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Concord Local Emergency Planning Committee

MEETING MINUTES
January 26, 2010

Pursuant to a notice duly filed with the Town Clerk of Concord, A meeting of the Concord Local Emergency Planning Committee (LEPC) was held at 8:30 am on January 26,  2010 in the3rd floor meeting room of the Concord Public Safety Building.

Members Present:

Fire Chief, Mark Cotreau, CEMA, Co-Chair
Don Kingman, Concord Academy, Co-Chair
Dottie Bernard,  CERT/MRC
Ed Bokhour, Concord FRS

Robert Bornstein, Emerson Hospital

Nancy Crowley, Concord Park Assisted Living

Al Hastie, CARET Ham Radio
Deputy Chief Kelly, Concord Fire Dept.
Stan XXXXXX, Concord Public Health

Marty Powers, CEMA

Steve Telsey, ARES/RACES

XXXX,  Concord Police Dept.

The meeting was called to order at 8:35 am by Chief Cotreau

1. Approval of Minutes.

Upon a motion duly made and seconded, the Committee VOTED to approve the minutes of the 11-20-09 Committee meeting minutes as amended.

2. Review of recent Concord area Emergency Incidents

· Tanker truck roll-over on Rt. 2 at Crosby’s Corner.

· Concord Fire Department and Emerson Hospital involved in decontaminating three State Crime Lab employees exposed to an unknown agent.

3. CEMA Re-organization
· A revised CEMA organization ‘planning’ chart was distributed by Chief Cotreau

· The organizational chart of actual response operations may differ from the planning organization chart based on the incident type and scope.

4. NIMS/ICS Training (National Incident Management System)
· Incorporation of NIMS/ICS into all Emergency Operations Plans (EOPs) is a specific requirement for all States to be NIMS compliant.  Therefore, LEPC emergency response plans must be NIMS compliant.

· Local personnel with a direct role in emergency response must complete training in ICS 100, ICS 200, IS 700 And IS 800.  

· Steve Telsey is reviewing online and classroom course offerings for 2010, and is coordinating a possible classroom ICS-200 course in Concord using MEMA resources. 

· Chief Cotreau encouraged all LEPC members to familiarize themselves with NIMS/ICS by taking ICS 100, IS 700 and IS 800 using FEMA’s fee online website, and ICS 200 when offered by CEMA.

5. Starmet Update
Deputy Chief Kelly discussed the recent survey completed by a fire protection engineering company, and the possible sale of the Beryllium operation.  The next Starmet Committee meeting is scheduled for 1/26/10.  Note: the site is currently being used for industrial purposes.  Although building has been cleared of hazardous chemicals, the building infrastructure is still deemed contaminated.

6. H1N1 Influenza Update
D. Bernard reported decreasing flu activity in Concord (and throughout Massachusetts).

Concord H1N1 Public Vaccination Clinic

Concord Carlisle H.S., 1/12/10

· Brent Reagor, Concord Public Health Director, and the health department staff held a public H1N1 vaccination clinic for all Concord residents who pre-registered online.  
· Concord Medical Reserve Corp and Concord CERT volunteers staffed the clinic, and served as greeters, traffic flow, registrars, and vaccination assistants.

· Over 750 residents were vaccinated in a 2 hour period, using 8 vaccinators. Waiting times were kept to a minimum using a new queuing system developed specifically for the CCHS site.
7. Activity reports from LEPC members:

a. Regional Agencies: MEMA, NERAC, Red Cross
· MEMA:  Marty Powers and Steve Telsey are attending the next regional MEMA meeting in Tewksbury to discuss emergency mitigation.

· Red Cross:  Don Kingman and Court Booth met with Mass Bay Red Cross staff to update Concord’s mass shelter site surveys.  CEMA plans to follow up with Mass Shelter protocols and procedures.
· Homeland Security Northeast Region Advisory Council (NERAC): Dottie Bernard reported that the NERAC shelter working group is developing tools and resources to be distributed to individual towns in 2010.
b. CERT: Citizen Emergency Response Team
· CARET Update

Al Hastie discussed integrating CARET‘s emergency response plans with the Town’s plans, particularly with notification of members.
· Medical Reserve Corp.
Dottie Bernard reported that the Concord MRC responded quickly to the call for H1N1 Vaccination clinic volunteers.  However a more systematic notification system is needed to alert Town emergency response volunteers.

· ALL Volunteer Groups
Ed Bokhour suggested looking into available notification options, such as the public school’s parent notification system, the reverse 911 system, and the HHAN.  Steve Telsey and Dottie Bernard will follow-up.
8. Round Table
· Deputy Chief Kelly reported that Concord Fire Station 1 (500 Walden St.) will shortly be undergoing rehab construction starting on April 1, 2010.  Chief Cotreau described the planned changes to the 3rd Floor Emergency Operations Center (EOC).

· Deputy Chief Kelly mentioned the ongoing planning for Concord’s 375th celebration events.
· Deputy Chief Kelly announced that Monument Street Flint bridge is now open, and that Route 2 reconstruction is ongoing at Crosby’s Corner, with future changes planned for the Rt. 2 rotary by the prison.
9. Adjournment
Next  Committee meeting:   March XX, 2010

Minutes respectfully submitted,

Dottie Bernard
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