
	Agenda

Concord Finance Committee

Thursday, January 26, 2012
7:30 PM

Selectmen’s Room

Town House


1. Approval of minutes, as available
2. Correspondence

3. Chair's Report
4. CPS and CCRSD Budgets
· Superintendent Diana Rigby 

· Deputy Superintendent for Finance and Operations John Flaherty
Presentation regarding FY13 budget and related fiscal issues
5. Transportation Report
· School Committee

6. Five year projection of tax burden (Article 3 of November 7, 2011 Special Town Meeting)
7. Observer Reports

8. Finance Director’s Report
· Impact of the Governor’s FY13 proposed budget

· FY12 first half revenues, full year projection and possible FY13 estimate revisions

· Annual Town Meeting Warrant, initial review 

9. Questions
10. Other Business
	Reminders

· Next Regular meeting:  Thursday, Feb 2, 2012, 7:30 PM, Selectmen’s Room, Town Manager’s budget.
· When Finance Committee members anticipate being absent from a meeting, it would be appreciated if they would notify Chairperson Carol Wilson by phone at 978-336-0672 or email at cwilson@northbridgeins.com.



