Town of Concord
Comprehensive Sustainable
Energy Committee

REVISED AGENDA
July 12™, 2010: 7:30 p.m.
141 Keyes Road - 1°" Floor

1. Committee Housekeeping (5 min)
e Minutes from June 14™, 2010
o Next meeting - Tuesday, August 3™

2. Sawyer Trust Projects (45 min)
e Review of Budget
e Willard Solar additional fund request (Jan) - vote required
e Town House Lighting - vote required
e Public Safety follow-up (Charlie)
e Weatherization Pilot Project update (Charlie)
e Other Initiatives - Design/Build process, N6rid Rebates, Mass EnergyInsight (Charlie)
e Upcoming:
i. Lighting estimates for Harvey Wheeler & CPW
ii. Weatherization estimates for Town House and WC Fire
iii. Weatherization Phase 2 - CPW Complex
iv. Chillers/Ice Storage - CPW Complex
v. Setback Thermostats/HVAC at 141 Keyes Road

3. Updates/Discussion (45 min)

e Solar Committee Progress (Brian)

e Sustainable Concord Activity:
i. Community Planning Segment (Dan)
ii. Commercial Segment (Peter)

e Sustainable Concord PR (Anthony)

e Concord Journal Articles - FOPAC (Anthony)

e Weatherization Program Progress (Jan)
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