Town of Concord
Comprehensive Sustainable
Energy Committee

AGENDA
October 5™, 2010: 7:30 p.m.
141 Keyes Road - 1°" Floor

1. Committee Housekeeping (5 min)
e Minutes from September 13™ & 20™, 2010
e Next meeting - Tuesday, November 16™

2. Solar (5 min)
e Outcome of BOS meeting & discussion

3. Municipal Segment - Sawyer Trust Projects (30 min)
e Review of Budget (Julie)
i. Neft funds after accounting for all ‘approved’ projects
ii. NGrid Rebates
e Emerson Umbrella Lighting Upgrade (20 mins)
e Public Safety follow-up
e Upcoming:
i. Beede Center Lighting
ii. Chillers/Ice Storage - DPLM
iii. Police Station Windows
iv. Hunt Rec - HVAC System

4. August 9™ BOS Meeting - video (15 min)
5. Municipal Solid Waste - update (10 min)

6. Energy Master Plan Activity (60 min)
e Overview of timeline and review assignments (How we get from 'Draft' to 'Final’)
¢ Municipal & Schools Segment
i. Sustainability ‘Fund'
ii. Mass EnergyInsight
iii. Municipal Energy Plan for Concord
iv. Follow-up with Diana Rigby
e Non-Profit Segment
e Commercial Segment
i. Report on process, interviews
e Residential Segment (Jan)
e Education and outreach about the Plan
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