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Town of Concord

Comprehensive Sustainable

Energy Committee

   AGENDA

          December 7th, 2009: 7:30 p.m.
                  141 Keyes Road – 1st Floor
1. Committee Housekeeping (5 min)

· Welcome Anthony Butler!

· Minutes from November 9th & November 20th 2009
· Confirm meeting schedule for 2010

2. Sawyer Trust Fund (30 min)

· Establish Subcommittee for Application Review
· Review Guidelines, Priorities & Process (re: mtng w/Chris Whelan)

· Review of Sawyer Budget
· Update on West Concord Fire Application

· Update on Willard Solar Demonstration Project
· Update on Ongoing Initiatives
i. Weatherization

ii. Lighting Upgrades
· Getting ahead of the curve:  Concord Fire & Police Heating System

3. Stretch Code (10 min)

· Warrant article for Town Meeting
4. Solar Projects (10 min)
· 1-2MW Ground-Based Solar Plant: Article for Town Meeting Warrant
· Residential Solar Update
5. Review ICLEI & Climate Action Plan Schedule (1 hour)
· Schedule & Plan
· Role of Committee
6. Other Topics for Discussion (5 min)

· Update on Audit/Retrofit Campaign (Jan)
· Next meeting reminder
