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Town of Concord

Comprehensive Sustainable

Energy Committee

AGENDA
October 7, 2008: 7:00 p.m. 

1st Floor Meeting Room: 141 Keyes Road

1. Review/Approve Minutes of September 2 Meeting (5 min)
2. Committee Structure and Housekeeping (15 min)
· Elect new officers: Chair, Vice-Chair, and Clerk

· Discuss potential committee members

· Discuss replacement of CSE staff liaison: Division/department, potential candidates, process for selecting replacement
· Review 2009 meeting schedule and location

3. Subcommittee Reports

· Calculate Town carbon footprint (Brian, Eric: 5 min)

· Green Town buildings and operations: Update on energy audits, Sawyer Trust Fund amendments, Town operations policy (Pamela: 15 min)

· Supporting energy conservation and efficiency: Electricity conservation (warrant article: see below), efficiency improvements as part of Town support to at-risk citizens (Brian, Pamela: 5 min)
· Supporting use of renewable energy in Town (Brian, Sally: 5 min)

· Requests from other Town departments, committees, etc. (e.g., Historic Commission) (Pamela: 5 min)
4. Warrant Article: Discuss incremental electricity rate and establish task force to research and promote (10 min) 
5. Review New Sawyer Trust Application: New HVAC system for Concord Public Works (15 min)
6. Preparation for presentations: Discuss purpose of meetings, brainstorm outlines for presentation, identify presenters
· October 20 Board of Selectmen (5 min)
· November 12 League of Women Voters Forum (5 min) 
7. Summary and Review of Action Items (5 min)
