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Town of Concord

Comprehensive Sustainable

Energy Committee

AGENDA
December 2, 2008: 7:00 p.m. 

1st Floor Meeting Room: 141 Keyes Road

1. Review/Approve Minutes from October 7 and November 19, 2008 (5 min)
2. Committee Structure and Housekeeping (15 min)
· Distribute 2009 Meeting Schedule

· Discuss status of new committee members

· Discuss status of staff liaison
3. Discuss follow up actions from meeting with Board of Selectmen and brainstorm regarding Concord energy goals (20 min)
4. Discuss potential solar energy project for Sawyer Trust funding (10 min)
5. Updates

· Sawyer Trust Update (5 min) Re: proposals approved at November meeting and pending application from CPW for new HVAC system.
· Update on Town energy audit (5 min)
· Update on Town carbon footprint/energy use baseline (5 min)
· Update on CMLP rate study and community survey (10 min)
· Update on ConcordCares (5 min)
6. Assign Volunteers (5 min)
· Attend CMLP board meeting (December 10). 

· Attend Committee Chair breakfast (December 17).

· If necessary, participate in Town Meeting prep (December 6).

7.  Summary/Review of Action Items (5 min)

