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THE COMMUNITY PRESERVATION ACT IN CONCORD --
INTRODUCTION

The Town of Concord Community Preservation Comnaittéhe CPC” or “Committee”) is
pleased to present the 20I8wn ofConcord Community Preservation Pléithe Plan”). This
Plan describes the process for administering th@r@anity Preservation Act (“CPA”) in the
Town of Concord. The Plan presents a descriptiothe CPA as it applies to the Town of
Concord, a definition of CPA goals, and a methoggland procedure by which the CPA will
be administered. As such, it represents an infaamak document for the citizens of the Town,
a guideline and instructional document for applisaseeking project funding through the CPA,
and a guidance document for this and future Corasstin making recommendations to Town
Meeting for project funding. The Committee reco@sizhat this document may be modified by
future Committees in response to changing goaldtarekperience with the CPA over time.

Since Concord’s adoption of the CPA in 2004, thewitohas collected CPA funds and
appropriated CPA dollars at the 2006 through 20@fual Town Meetings as follows:

Fund Revenues: Appropriations:

YE 6/03/05 $ 651,573 2006 Annual Town Meeting: 651,573
YE 6/30/06 $1,412,422 2006 Annual Town Meeting: 0%8,427
YE 6/30/07 $1,587,841 2007 Annual Town hteg $2,931,383
YE 6/30/08 $1,698,926 2008 Annual Town Megtin $2,242,500
YEG6/30/09 $1,390,002 2009 Annual Town Meeting: $2,893
YE6/30/10 $1,152,993 2010 Annual Town Meeting $1,106,100
YE6/30/11 - 2011 Annual Town Meeting: 884,320

The Community Preservation Act allows funds to llecated to four project categories:

Community Housing, Historic Preservation, Open $pand Recreation. The pie chart below
shows the percentage of CPA funds which have b#enated to each category from the
beginning of the program through the 2011 Annuakif dleeting:

17.1% 18%
Open Space Recreation
1.8%
¢ Staff/Technical
[ o Support
\

35.7% 27.4%
Historic Community

Preservation Housing

~—d g
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The Committee wishes to thank the multitude ofzeitis, Town committee members, staff,
elected officials, and State officials, as well members of neighboring town Community
Preservation Committees for their help in the depeient of this plan.

For additional information on the CPA statue anevhbis being applied in towns across the
Commonwealth, visit the Community Preservation @oals website at
www.communitypreservation.org. For information oronCord’s Community Preservation
activities, visit the Town'’s website at www.concora.gov/Pages/ConcordMA_CPC/index.

Where Should a Potential Applicant Begin?

Please start by turning to Page 29 in this docurfi{@ammunity Preservation Fund
Allowed Spending Purposes”). Does your projectifithere? If so, proceed to Page 8
(“How CPA Funds Can be Used”) and Page 26 (“Gerteeddction Criteria”) to see if youf
project further fits the funding criteria. If “yggo ahead and review the rest of this
document.

If you are not certain whether your project fite triteria, please contact Lara Kritzer in
the Planning Department at 978-318-3293.
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OVERVIEW

The Community Preservation Act, M.G.L. c. 44B (#e®endix), allows Massachusetts cities
and towns to raise monies through a surcharge dbug%o of the tax levy on real property.
These funds are to be used to acquire, create @s@rpge open space; acquire and preserve
historic resources; create, preserve and suppartemity housing; and acquire and preserve
land for recreational use. The Act also providesgaificant State matching fund which has
distributed over $360.0 million Statewide over tifie of the program. In addition to Concord,
over 140 other cities and towns across the state &dopted the CPA to date.

Concord adopted the Community Preservation Achat2004 Town Meeting (see Appendix)
and it was ratified at the polls in November 2008oncord voters agreed to fund the CPA
account through a 1.5% surcharge on all real eptajgerty tax bills with two exemptions:

1. Residential property owned and occupied by anygmevého qualifies for moderate- or
low-income housing (earning less than 80% of Areadin Income), or low or
moderate-income senior housing (earning less ti@@361of Area Median Income and
60 years of age or older).

2. The first $100,000 of taxable value of residentl property.

Regular Review of Bylaw and Administrative Practices

The Town of Concord Community Preservation Comnaiéglaw (Chapter 4 re: Amendments)
directs the Community Preservation Committee (CRCjreview the administration of this
Bylaw, making recommendations, as needed, for adwig the Bylaw and in administrative
practice to improve the operations of the CommuRitgservation Committee.” The Bylaw
established November 1, 2008 as the point of tionesfich a review. From its inception, the
CPC has conducted such reviews on a yearly bastder to insure that Concord’'s CPA
program was adequately addressing the needs @bthenunity and potential applicants. The
review is typically completed during the spring awimmer months in order to address policy
issues and procedural changes. These proposethmemdations are incorporated into the
draft CPC Plan which is subject to public reviewd @emment prior to its adoption by the CPC.
Thus each annual Community Preservation Plan seses record of these reviews and is
intended to meet the requirements as set fortharBylaw.

Community Preservation Committee: Formation and Reponsibilities

Pursuant to the Community Preservation Act, the @amity Preservation Committee Bylaw
adopted at the 2004 Town Meeting, and AdministeaBwlicy and Procedure #10, the Concord
Community Preservation Committee was appointedamudry 2005 to administer the CPA.
The CPC is comprised of nine members. The Hisbri@ommission, Housing Authority,
Natural Resources Commission, Planning Board, aaedrdation Commission designate a
member from their boards, and four at-large memaersappointed by the Board of Selectmen.

The CPA requires the CPC to study Concord’'s “negussibilities and resources” for

community preservation. In conducting the studyy €PC must consult with Town boards
including the Natural Resources Commission, HistriCommission, Planning Board,

Page5



Town of Concord 2012 Community Preservation Plan

Recreation Commission and Housing Authority, anteptboards, groups, or individuals that
advance one or more community preservation objestiv

In conducting the study for this Plan, the CPC Yeainate to have available the curr@men
Space and Recreation Plathe Comprehensive Long Range PlamePlaying Fields Studythe
Planned Production Housing Plamand other relevant documents. In addition tosatimg
with boards, committees, organizations, and indiald, the CPC must hold one or more public
hearings as part of the study. The CPC updatepkaisand asks for public comment annually
to reflect desired changes in goals or emphasis. Hlan also outlines the process by which the
CPC will solicit, review, and recommend proposals €PA funding, including the application
package.

All citizens are welcome to attend the CPC’s megtin The times and locations of these
meetings are posted at 141 Keyes Road, the Towsd{dhe lobby of the Police Station (219
Walden Street) and on the Town website: www.conoardov/Pages/ConcordMA_CPC/index.
Written comments or questions are welcome and maystbmitted to the Community

Preservation Committee, c/o Department of Pland&ingand Management, 141 Keyes Road,
Concord, MA 01742. For further information on t6®C and its meeting schedule, contact
Lara Kritzer, Senior Planner, at 978-318-3293 oetail at |kritzer@concordma.gov.

CPA Funding Requirements

The CPA mandates that each fiscal year Concorddsmerset aside for later spending, at least
10% of the annual revenues in the Town of Concarth@unity Preservation Fund for three
CPA interests: community housing, historic resosiy@nd open space. Beyond these required
allocations, Concord Town Meeting decides, baseohujppe CPC’s recommendations, how
much of the remaining 70% of the funds should spn the three purposes identified above,
or for recreation. The spending mix for the remagn¥0% of the Fund can be modified each
year, and any monies not appropriated remain irk-threl for future distribution.

A recommendation by the CPC and an appropriatioT yn Meeting are both required to
spend and fund projects for particular communitysprvation purposes. Appropriations from
the Fund, except borrowing and land acquisitiong, made by a simple majority vote.
Borrowing monies for CPA purposes and land acdaisiprojects requires a two-thirds vote of
Town Meeting.

Town Meeting may approve, reduce or reject any aroof spending appropriation
recommended by the CPC. At the CPC’s recommengdafiown Meeting may also decide to
set aside all or part of the annual Fund revenaesater spending by allocating revenues to a
reserve for one or more community preservation gegpcategories. Town Meeting may not,
however, increase any recommended appropriatiorsa@rvation. In addition, Town Meeting
may not appropriate or reserve any fund monies tenown initiative without a prior
recommendation by the CPC.

Explanation of Fiscal Year Sources for Available CR Funds

Concord’s General Budget appropriations are madé gaar by the Annual Town Meeting
based upon projected revenues of the forthcomin@BHT YEAR. Usually, these projected
revenues are augmented by an allocation from Feest,Gvhich is a portion of the Unreserved
Fund Balance of the PRIOR YEAR.
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Similarly, 2012 Annual Town Meeting will appropaCPA funds based upon projected fund
revenues of the forthcoming BUDGET YEAR (in thistance, FY13 revenues projected for
the period July 1, 2012 through June 30, 2013)gartor all of the unreserved fund balance as
of the PRIOR YEAR ending June 30, 2011.

Revenues of the current (FY12) year are NOT pathef2012 Annual Town Meeting vote. In

fact, the major portion of forecasted current yearenue has already been committed in support
of the appropriations made at the 2011 Annual TMeeting.
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HOW CPA FUNDS CAN BE USED

Community Preservation Act funds must be used tomraunity preservation purposes that
have a public benefitCommunity Preservation is defined in Chapter 44B, section 2 as “the
acquisition, creation and preservation of open sptte acquisition, creation and preservation
of historic resources and the creation and prefiervaf community housing.” In addition, a
portion of the funds may be used for recreatiorppses.

Fund monies may be spent to undertake the followorgmunity preservation purposes:

The acquisition, creation and preservation of operspace Open space, as defined by the
CPA, “shall include, but not be limited to, land pootect existing and future well fields,
aquifers and recharge areas, watershed land, #graduland, grasslands, fields, forest land,
fresh and salt water marshes and other wetlanésnociver, stream, lake and pond frontage,
beaches, dunes and other coastal lands, landstecpscenic vistas, land for wildlife or nature
preserve and land for recreational use.”

The acquisition, creation, preservation and supportof community housing The CPA
defines community housing as “low and moderatenmetousing for individuals and families,
including low and moderate income seniors.” Undect®n 5(b)(2), funds may be used for the
acquisition, creation, preservation and supportarhmunity housing and for the rehabilitation
or restoration of such housing that is acquiredcr@ated. That section also requires the
Community Preservation Committee to recommend, axesr possible, the reuse of existing
buildings or construction of new buildings on pawly developed sites. See Page 53 for the
full text of this section.

The acquisition, preservation, rehabilitation and estoration of historic resources Historic
resources are historical structures and landsdapksling “a building, structure, vessel or real
property, document or artifact that is listed agiéle for listing on the state register of histori
places or has been determined by the Historical i@ission to be significant in the history,
archeology, architecture or culture of the town.”

The acquisition, creation, and preservation of landor recreational use Recreational use is
defined in the CPA as “active or passive recreafioise including, but not limited to, the use of
land for community gardens, trails, and noncomnagngbuth and adult sports, and the use of
land as a park, playground or athletic field. ‘Reational use’ shall not include horse or dog
racing or the use of land for a stadium, gymnasmarsimilar structure.”

Reserve Funds Each year, the CPC will consider setting astddture spending a portion of
the annual receipts of the Concord Community Pvasen Act Fund in order to build a reserve
to be used primarily for future real property asiions. The amount of such set-aside is not
based upon a formula, but is determined by the E&sD year, balancing current priorities with
potential future opportunities. In appropriatecaimstances (see Page 34), the CPC may
recommend an appropriation from the reserve outeidéhe Standard Application Process
described beginning on Page 30.
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NEEDS ASSESSMENT

INTRODUCTION

An important part of this plan is an assessmebaimunity needs that may be consistent with
the Community Preservation Act criteria. Thesedserll into the categories outlined in the
Act: community housing, historic preservation, opgpace and recreation. Fortunately,
Concord has conducted numerous studies on allesktissues in recent years, and completed a
three-year comprehensive planning effort in Ap€iD3. The CPC has determined that existing
studies, which have involved extensive citizen gfalmd have been subject to public review,
provide a basis for the needs assessment requiretii§ plan. The CPC has reviewed these
studies, which are listed in subsequent sectiorthisfchapter. In addition to such studies, the
Town Manager’s capital budget has also been revdewe

The purpose of the needs assessment is to presamework of community needs. It is not
necessarily all-inclusive. It presents communitggervation goals, and identifies certain
buildings, lands and projects that are consistdtit these goals and the Act. The projects
noted in subsequent sections of this chapter haxerglly been identified as priorities in other
studies, and therefore reflect current communiigryires.
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COMMUNITY HOUSING
NEEDS AND RESOURCES ASSESSMENT

Concord is a desirable community in which peopletwa reside because of its natural and
open spaces, good schools, vibrant village centetshistory and traditions, active agricultural
uses and proximity to highways and public transgam. Available open land for
development is scarce, which has caused the pirie@d to rise. High land prices contribute to
ever-increasing housing costs, making the Townfarddble to some who currently reside in
the community, and to many others who would likentove into the community. The
community is concerned about preserving econonucsacial diversity, along with a diversity
of the housing stock, while remaining mindful ofet@mown’s rural and historic traditions,
including preservation of open space. Howevemubh zoning amendments made over the
years at Town Meeting, Concord has become zoneasalmxclusively for single-family
residences.

The basis for the Housing Needs Assessment rgties the following documents that provide
a detailed assessment of the housing needs, chiaséics, and recommendations for goals and
actions. The excerpts from these reports reflaet rhaterial relevant to the provision of
community housing under the CPA.

Comprehensive Long Range Plan - April 2005
Planned Production Housing Plan — August 2010
Community Development Plan 2004 — EO 418 June 2004

Housing Conditions and Trends

As of 2010, there were 6,852 housing units in CothcoConcord’s owner-occupied housing
units increased during the decade but during thmsesperiod, the total number of rental units
has decreased. The data indicates that Concoodisirig stock continues to grow at a faster
rate than the population and parallels a natioretd of decreasing household size. The
number of homeowner occupied units is rising atoaemapid pace than rental units, which will
influence the affordability of housing as a wholgince 2000, there has been some increase in
the number of rental units available with the additof 80 units at Warner Woods and 42 units
at Fairhaven Gardens. In 2008, the Town also aggrdhe Longview Meadow development
(formerly Alexan Concord), which will increase thamber of rental options available by 350
units. This project is now under construction ands are expected to become available within
the next year. Nonetheless, the Town would likedotinue increasing the variety of housing
options available to meet the needs of a diverpallption.

The number of houses developed (without deductingefardowns) over the 10-year period of
2000 to 2010 was approximately 476 units but thenmmsition of that new construction
continues to focus on replacing existing structwéhl larger single family homes rather than
the diversity of housing seen in the past. In@®@bproximately 61% of the permits issued for
single family homes in Concord involved the dematit of existing housing. While this
number represents nearly twice the amount of deimolseen in 2000, approximately 38% of
all single family home construction at that timeeisi even more striking when compared with
the fact that less than 3% of permits issued irRli9olved such demolition.
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This predominance of increasingly large market-sagle family houses threatens the town’s
social and economic diversity. Average assessmehtsingle family homes went from
$252,000 in 1987 to $840,225 in 2011. Althoughperty values have stabilized and even
dropped slightly in recent years, they are stikraging a nearly 10% annual increase over the
last 24 years. The diversity of Concord’s residemiay be reduced as current owners (who
have become “land-rich”) sell and leave the towmy®o be replaced by new owners with very
high incomes.

Housing Affordability

While the trend has been towards the constructfidarger and more expensive single family
houses in both traditional subdivisions locatedaatlistance from town centers and the
replacement of existing homes in older neighborlspdhkere is a recognized need for other
types of housing including but not limited t:

Affordable housing for moderate and low income eenbr buyers

Smaller houses, condominiums and apartments foerlgldresidents, "empty
nesters”, people in changed circumstances duevtadi or loss of a partner, young
adults, students, young families and single-pehsmrseholds of all income levels
Housing adapted for the disabled

Housing for artists seeking low cost live/work amork space

Housing within walking distance of the village cerstand public transportation
Farm worker housing

Under the CPA regulations, “community housing” efided to include housing for persons or
families earning up to 100% of the local area medrecome (AMI) as established by the
United States Department of Housing and Urban greent (HUD). Under affordability
guidelines, monthly housing ownership costs (iniclgdmortgage payment, insurance, and
taxes) or rental costs (rent plus utilities) caneateed 30% of a household’s income.

The following chart compares the qualifying incorfe@ CPA eligible projects and 40B
projects.

INCOME LIMITS

HOUSEHOLD SIZE |1 2 3 4 5 6

100% Median - CPA | 67,550 | 77,200 | 86,850 96,500 104,220 111,940
80% Median* - 408 | 44950 | 51400 | 57,800 64,200 69,35( 74,500
50% Median 33,750 | 38550 | 43350 48,150 52,05( 55,900

Excerpted from 2011HUD Affordable Housing Incommits for Massachusetts. Please note that these
are the federal income guidelines and that theestaiidelines may be different.
*80% AMI as calculated here is actually approx.®%. of AMI.

The Town currently has 713 units listed on the é$aBubsidized Housing Inventory (as of
June 30, 2011), which puts the Town slightly ovsr 10% goal at 10.4%. While not yet
completed, the 350 rental units under construcabrLongview Meadow meet the State’s
requirements for inclusion in the Inventory and énalready contributes to the Town’s goal.
However, it is important to note that while all 380its are counted in the Inventory, only 25%
of these units will actually be available at affaite housing rates. This is because the State
program allows communities to count all of the atninits developed under a comprehensive
permit, whether they are rented at market or atrdéfble rates. For this reason, there remains a
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considerable need for a variety of affordable hogigipportunities even after the Town reaches
its 10% goal.

The 10% goal is determined by the total numberoafsing units in existence in each decennial
census year. In 2010, Concord had 6,852 housirtg; uherefore, the Town currently needed to
produce at least 686 units of affordable housingeézh its 10% goal.

HOUSING OPPORTUNITIES

1. Village Centers

Current zoning allows for mixed-use developmentahmercial properties in the three Village

Centers — Concord Center, the Thoreau Depot Aned,Vilest Concord Center. Promoting

second-story residential over retail or as staott@lbuildings within the redevelopment of a

larger project could provide small units for remdalownership, adding to the Town’s diversity

of housing types. The West Concord area has indligoned land on Beharrell Street and in

the Bradford Street area that is ripe for redevelept in the next few years. These properties
are ideal for developments that meet smart growihciples because they are in close

proximity to both commercial center services anthowter rail/mass transit. A West Concord

Master Plan is currently underway and draft degjgmelines for the West Concord Business
and Industrial Districts are already availabler®riew.

2. State-Owned Land

Surplus State land can offer many opportunitiegrieeting housing and other town-wide goals
for open space. Legislation sponsored by StatedReptative Cory Atkins and Senator Susan
Fargo (Chapter 117 of the Acts of 2010) will conagproximately 12 acres of land associated
with the Department of Corrections to the Concoli$ing Development Corporation for the

future development of affordable housing and ogEts.

Additionally, there is a two-acre parcel on Sandnd®Road that is owned by the State and is
under the purview of Mass Highway, which may béahle for housing. The site isin a
residential neighborhood with access from Rt. 2.

3. Chapter 61, 61A and 61B Land

Under the provisions of Massachusetts General L&wapter 61, 61A and 61B, property
owners of land used for and classified as foresigyjculture and private recreation can be
assessed annually by the Town at a rate significéags than that assessed for developable or
unclassified vacant land. These privately ownseap@rties become available intermittently.
The Town is currently developing a plan to identiigse parcels and prioritize them for future
acquisition which will also consider which parcetgght also be suitable for housing or a mix
of housing and open space.

4. Town-Owned Sites

The Town itself also owns properties which could &atable for affordable housing
development, both on vacant sites and by the retisxisting structures. Prior to 2005, the
Affordable Housing Committee identified and studibd development and feasibility of some
of these sites as listed in the Planned ProdudtHonsing Plan. As other sites become
available or are identified, applicants are encgedsto pursue creative solutions that meet both
the Town’s affordable housing goals and the pregem and conservation needs of the
community.
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S. Housing Purchase Program

Elderly residents are often forced to choose betweaving the community and staying in a
home which may no longer meet their needs. Pjbett encourage residents to remain in the
community by providing smaller scale or handicapeasible units that can be adapted to meet
changing needs are a potential means of addrefssgsue. In addition, new programs could
be developed to work in conjunction with such digérousing programs to purchase homes
from the elderly for use as future affordable hogsi

6. Work with Community Housing Groups

Community Housing Groups work throughout Concordutéll their mission of providing and
maintaining affordable housing within the communi®rojects that support their missions by
maintaining the affordability of existing units (duas the Emerson Annex), and that consider
subsidizing market-rate condominiums to make théforgable are within the goals of the
community.

7. Retaining Currently Affordable Housing Units

Retaining currently affordable housing stock is wimost importance to Concord. Many
currently affordable units have deed restrictionthvierms that expire after 20 or 40 years,
while others are in perpetuity. Concord’s afforgabbusing program has been in existence for
approximately 20 years and it is anticipated timatreé will be an ongoing need for funds to
renew these expiring affordability restrictionshefe may also be opportunities to convert these
limited-term restrictions into restrictions in petpity, which would be greatly advantageous to
the Town.

GOALS FROM THE LONG RANGE PLAN

GOAL H-1: Increase the variety of housing types to meetnbeds of Concord’'s diverse
population.

GOAL H-2: Accommodate the evolving needs of individuals, feesj the elderly and
municipal employees to enable them to move intieprain in Concord.

GOAL H-3: Provide affordable housing that is in keeping with character of Concord and
meets the State goal of 10% affordable housingenTown.

GOAL H-4: Retain the classic New England character of Condbed optimizes Smart
Growth principles and fosters strong neighborhatmhiities.

CRITERIA FOR COMMUNITY HOUSING PROJECTS

In addition to the general criteria for Communitsegervation Act funding, projects involving
community housing that address as many of the atig criteria as possible will receive
preference. In particular, projects that:

1. Address objectives in th€omprehensive Long Range Plan the Planned Production
Housing Plan

2. Contribute to the Town goal of 10% affordabilitynsistent with Chapter 40B.

3. Ensure long term affordability through deed resitvits or other mechanisms.
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4. Create new affordable housing opportunities throbgking-down the purchase price of
condominium and other housing units; new constonctihe reuse of non-residential buildings,
the use of Town or State-owned land; or the comwmersf market rate housing to affordable
units. The Community Preservation Committee recondagwhenever possible, the reuse of
existing buildings or the construction of new binlgs on previously developed sites.

5. Give priority to local residents, Town and schomipgoyees, Hanscom AFB military
personnel and other groups with a “Concord Conagrtin accordance with State guidelines.

6. Receive support from local organizations and instihs that advocate for affordable
housing.

7. Distribute community housing throughout the tovncourage mixed-income
developments that are harmonious in design ane 8d#i the surrounding community.

8. Leverage funds available for affordable housinguigh the utilization of state, federal, and
other funding resources.

9. Avoid compromising resources identified on the Tnistoric Resources Master Plan
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HISTORIC PRESERVATION

NEEDS AND RESOURCES ASSESSMENT

The Town of Concord is part of the larger New Endlderitage and has a responsibility to
protect historic resources and settings of natioreg/ional, and local significance. The Town
reflects all stages in America's history and istidggiished as the first Colonial inland
settlement in Massachusetts, for the significanénév in the American Revolution, for
America’s rich transcendental literary culture &rdts innovative agricultural practices.

The historical assets of Concord include rich aedhagy and American Indian artifacts, stone
walls which once bounded Concord's farm fields, amdld famous sites such as the North
Bridge. The entire range of Concord’s historicsdeds is intrinsic to our Town character and
sense of history. The CPA can play a critical rolesupporting projects that preserve
Concord’s historic assets.

Concord has developed a thorough record of itaulltand historic assets as shown in the
following documents. It is recommended that applts refer to these documents when
planning an historic preservation project under @A as many of these reports are also the
basis for the CPC's needs assessment. These geptsd provide further historic
documentation; in particular, they describe theangmce of Concord’s cultural landscapes and
the settings of its historic buildings.

Survey of Historical and Architectural Resources

Historic Resources Master Plan

The Comprehensive Long Range Plan — April 2005

Open Space and Recreation Plan of 2004

Concord Reconnaissance Report — Massachusetts Hage Landscape
Program, 2006

Please note that under the current Community Rrasen Act legislation, it is not permissible
to appropriate CPA funds for educational or intetipe projects. Examples of these types of
projects may include, but are not limited to, tiheation of signage, pamphlets, videos, books,
or exhibits.

Historic Landscapes

In the broader context, preserving Concord's histegacy overlaps with the other purposes of
the Community Preservation legislation especialihwegards to land conservation. Farming
is central to Concord’s history. The events of A@DB, 1775 took place in Concord's
countryside. Its natural areas were vital to tBthXCentury experience and the writings of the
Transcendentalists, and were earlier inhabiteddmerations of Native Americans who also left
their mark. Concord has a deep tradition of cafmgits rural landscapes, paths, roadways,
stone walls, waterways, farms and wildlife.

Concord's scenic and cultural landscapes are thst ephemeral yet defining of the Town's
historic resources. Some, like the farmlands,easly identified and clearly evoke Concord's
farming heritage. Only about 8% of the land in Gand is still in agricultural use and our

remaining farmland should be considered to be sévendangered. The protection of these
agricultural lands is important for their historicultural, economic and environmental

significance.
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Historic Cemeteries, Statues and Memorials

In addition to historic landscapes, there are n@atural icons that are important to the Town’s
heritage. The cemeteries of Concord are a visndl aultural reminder of its past. Statues,
memorials, and pathways throughout the burial gisuare in need of maintenance and
restoration. Other memorials around town suchtasies, plaques, and monuments are also
showing their age and require repair.

Protecting Buildings

Most historic buildings in Concord are non-profit @rivately owned and may be eligible for
CPA funds provided that a public purpose can beahstnated. Others - such as the Town
House, the Harrington House, the Thoreau Birth ldptise Cemetery Deed House, the West
Concord Fire Station, 141 Keyes Road, 51 Waldepegtithe Harvey Wheeler Community
Center, the Hunt Gym, and the Emerson Umbrellee-Tawn-owned. Whether in public or
private ownership, it is important to the Town thathistorical assets be preserved.

The Town has often come to the rescue of, or esedcstewardship over, historic buildings.
Recent examples are the Town’s leadership in saboth the Barrett Farm House and the
Thoreau Birth House, and the rehabilitation of 1M&yes Road, the Harvey Wheeler
Community Center and the Hunt Gym.

There are many historic structures such as baragrwowers, root cellars, carriage houses, and
wells that warrant preservation as they contribitethe story of Concord’s development
through the centuries. Our historic and culturaldicapes greatly profit from their continued
presence.

Traditionally, cultural and religious institutiom®d events have played an important role in the
vibrancy and livability of Concord. The Concord 8&wm, the four historic house museums,
and the Concord Art Association are open to thelipund draw visitors from around the
world. These museums are under a variety of ovanessand all are important to the historic
character of the Town.

Concord’s public libraries - the Main Library in @mord Center and Fowler Branch Library in
West Concord - are without equal and are privat@wned by the Concord Free Public Library
Corporation in an unusual arrangement with the Towhhe Town provides funding for
staffing, book acquisitions, and utility costs, libe Corporation depends largely on private
donations and grants for both capital improvemanis facility maintenance. Both the recent
restoration of the Main Library and the current axgion of the Fowler Library have been
undertaken almost entirely with private funding.

Concord is also home to eight religious instituidhat own their own facilities for worship
space, while a number of other religious commusigiather in other buildings for services.
Many of these facilities were built in the late™6r early 28 century, and are of particular
historic, cultural, and architectural significance.

HISTORIC PRESERVATION OPPORTUNITIES

1. High Priority Historic Sites and Artifacts
Concord has a rich history that is well documente@iown documents, as well as an extensive
collection of historically significant propertiebat are recognized for their significance both
locally and nationally. The CPC encourages progodet serve to further protect or restore
properties and artifacts that have already beemtifterl as high priority historic sites in existing
Town documents.
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2. Unprotected Historic Sites

There are significant historic properties and bysvélyat are not protected by local, state or
national districts and are not funded by stateeff@ld or non-profit organizations. These
properties - some humble and reflective of an eageriod, some part of a neighborhood -
should be appreciated and protected with regarthioearlier cultural period of which they were
a part.

3. Agricultural Lands

Farming and agriculture are central elements ofltheslopment and history of Concord, and the
preservation of these landscapes and activitiekeydo sustaining the historic character of the
Town. Projects that protect these agriculturabdfan particularly those visible to the public,
contiguous to other farmlands, or that contribotéhe setting of an historic building or area - are
important to the historic preservation, as wellresconservation, goals of the CPC.

4. Cemetery and Landscape Elements

Concord’s cemeteries, monuments, and landscapesetemare important structures within the
historic setting that are often neglected or faigmt The Town’s cemeteries and monuments are
tangible links to Concord’s past that serve bothlietmind and to educate the public; some are
also significant works of public art. Paths, stovadls, fences and gates, found both within the
Town’s cemeteries and public areas as well as ¢fivout its agricultural landscapes, are key
elements of the historic setting of the communitfrojects that support their protection,
restoration and preservation are important to matgi Concord’s history, cultural heritage and
overall character.

5. Heritage Awareness Programs

Concord’s civic institutions, museums, and histdrauses contain a wealth of information on
Concord’s heritage which is not always readily &alde to the public. Programs and proposals
that seek to improve access to these resource®idr tov preserve them for future generations
are supported by the CPC as being significant éoptteservation of Concord’s history. In
conjunction with this goal, the CPC will also cafesi projects that work to provide additional
public display space to increase awareness of @discberitage, including Native American
and Colonial artifacts.

6. Local and National Register Historic Districts

Concord was one of the first communities in Massaelts to recognize the need to study and
protect its historic resources, and as a resulhynud its early structures and landscapes have
been retained and protected. However, there dleastas within the Town that lack such
documentation and protection, and the CPC encosrpaggposals that seek to work with areas
that are currently insufficiently protected. Suymiojects could include the further research and
study that would be needed to document and pregggokcations to support, establish or expand
local and national historic districts in historigasignificant areas.

7. Significant Town-owned Buildings

As noted above, while much of Concord has been statlied and documented, not all of its
historic structures and areas have received thdystecognition, or protection they may
warrant. Several of the Town-owned buildings, uichg the Town House and the Harrington
farmhouse, could be eligible for inclusion on thatiNnal Register and the CPC supports
projects that are focused on these goals.
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8. Further Protection of Historically Significant Priv ate Properties

A wide variety of preservation tools exist that kkbbe applied in Concord towards the further

preservation of its historically significant, priedy-owned buildings and landscapes located
outside of the existing historic districts. The@Bupports proposals that develop new methods,
such as creating a template for Concord’s histpraservation restrictions, for researching and
consulting on these properties for their futurespreation.

GOALS FROM THE LONG RANGE PLAN

GOAL CH-1: Protect and maintain Concord’s existing historicd acultural resources,
including Native American archaeological sites artifacts.

GOAL CH-2: Protect and maintain historic and cultural scergtag, including farm land,
scenic roadways, stone walls, road widths, sidesyatkajor trees, and village
centers.

GOAL CH-3: Increase the level of citizen knowledge and resibditg for the Town’s unique
history and historic and cultural resources.

GOAL CH-4: Protect historic and cultural resources throughulegry mechanisms and
historic designation.

CRITERIA FOR HISTORIC PRESERVATION PROJECTS

In addition to the general criteria for CPA fundimpgojects involving historic preservation that

address as many of the following criteria as pdsswaill receive preference. In particular

projects that:

1. Address objectives or projects identified in thistoric Resources Master Plan, The Survey
of Historical and Architectural Resources, The Coemensive Long Range Plan, The Open
Space and Recreation Plan of 2004nd the Concord Reconnaissance Report —
Massachusetts Heritage Landscape Program, 2006.

2. Increase the level of citizen knowledge about Cadischistoric and cultural resources, and
available historic protection mechanisms.

3. Supplement project funding for historic buildindgsat provide public access, allow public
functions and depend on public funding for theggarvation.

4. Provide funds for historic resources that are lklegifor National Register status, for
demolition delay bylaw list protection, or are withthe historic districts.

5. Help ensure that a threatened historic resoursaved.
6. Preserve the settings of historic buildings orualk landscapes, such as farm land.

7. Enable multipurpose projects that will help presehistoric landscapes and other historic
resources while meeting the criteria for other GRtArests.

8. Include an historic preservation restriction.
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9. Meet the Secretary of the Interior Standards fer Tiheatment of Historic Properties (see
Appendix VI), which is mandatory faall historic preservation projects funded under the
CPA.
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OPEN SPACE
NEEDS AND RESOURCES ASSESSMENT

Concord is fortunate to have a significant amounpreserved open space within its borders.
According to theOpen Space and Recreation Plan of 2084% (5,803 acres) of Concord’s
land is protected open space, 38% (6,277 acresleveloped, and 27% (4,470 acres) is
“uncommitted.” In 2005, it was estimated that sil@85, 932 acres of previously undeveloped
land had been developed for residential purposeseasing the total Town acreage developed
for residential purposes by 17%.

The basis for the open space needs assessmestutie the following documents that provide
a more detailed assessment of the Town’s needereandrces:

Comprehensive Long Range Plan — April 2005
Open Space and Recreation Plan of 2004
Rare Wildlife Habitat and Vernal Pools in Concord -2006

The Open Space and Recreation Plan of 2084 identified seven large swaths of natural
vegetation that dominate the open landscape, dsawsix large agricultural areas. The swaths
of natural vegetation lie largely in the followiageas:

1. Estabrook Woods Area-Harvard University’s Estabrook Woods, Middlesexh&al land,
Bateman’s Pond, Punkatasset Town Conservation éarttlareas north to Carlisle

2. Great Meadows and Ball's Hill Area-Great Meadows National Wildlife Refuge,
continuous vegetation to the north and west of Goh&iver

3. Walden Woods/Town Forest AreaFairyland Pond, Hapgood Wright Town Forest,
Brister's Hill, Walden Pond State Reservation, kauen Hill, Lincoln line to Fairhaven
Bay

4. Second Division Brook Area-Old Rifle Range Town Conservation land, Musketdqui

Sportsmen’s Club, Kennedy’'s Pond, areas southdaothe Sudbury line

Virginia Road Woods—Bedford Levels, EIm Brook, Pine Hill, areas naidhBedford.

Annursnac Hill/Strawberry Hill Road—Annursnac Town conservation land and woodland

north of Strawberry Hill Road

7. Jennie Dugan Kames-brook, golf course and woods within Concord Coun@iub,
extending eastward across the Sudbury River towHrdsConcord Land Conservation
Trust’s Soutter Land

o g

Agricultural land is concentrated in the followiageas:

Nine Acre Corner

Lexington Road

Monument Street

Williams Road/Sudbury Road/Route 2
Old Bedford Road and Bedford Street
Reformatory Farms/Barrett’'s Mill Road

ouhkwnE

In addition to the 13 areas noted above, of paramouportance to the Town are the lands
along the three rivers -- Sudbury, Assabet and Guhcand the brooks--Spencer, Second
Division, Elm,
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Jennie Dugan and Nashoba. These watercourses eassyuortance as major wildlife and
water protection corridors as well as their moighle aesthetic and recreational value.

Concord has some 944 acres of rivers and ponds4,26@ acres of wetlands within its borders.

Farmlands have dwindled to approximately 1,350 sacr®ther open areas include the four

burial grounds and cemeteries, country clubs, spolibs and private school campuses.

Furthermore, th€©pen Space and Recreation Plan 20@4 identified a number of special sites

that are ecological habitats, important geologfealtures, important historical or recreational

sites with open space value, important water onisceesources, and also resources that are
associated with institutional, educational or peilorks uses.

Approximately 708 acres of forest and recreatidauadl receive preferential tax treatment under
Ch. 61 but have no permanent conservation restnicti Approximately 1,320 additional
undeveloped acres remain in private hands andulject to development. Each of the 1959,
1972-73 and 1987 Long Range Plans and the 1982 &688 2004 Open Space Plans have
identified the large un-built patterns of open laasl Concord’s principal asset. Open space
remains one of Concord’s highest priorities becatggovides such a range of conspicuous
benefits to the Town and its citizens.

With this in mind, the Town, through the Open SpBtan, has prepared a list of “Properties of
Conservation Interest.” This list of 77 propertieg mix of public (town, state and federal) and
private (non-profit, corporate, or individual) landSome of these parcels are protected with
conservation restrictions or other measures. Hewawany are not protected. It is this set of
unprotected lands of conservation interest thatiges the best opportunity for acquisition with
the assistance of CPA funds.

OPEN SPACE OPPORTUNITIES

Based on recommendations from the Open Space Btmtign 5) and the 2005 Comprehensive
Long Range Plan, the following opportunities foengspace acquisition or rehabilitation fit the
criteria of the CPA:

1. 2004 Open Space Plan

A list of large and small tracts contiguous to &aapen vegetative or agricultural areas has been
identified in the “Lands of Conservation Interesgction of the 2004 Open Space Plan. The
preservation and conservation of these tracks pated by the CPC under the space

acquisition criteria of the CPA.

2. Conservation Protection Areas

In addition to the list noted above, a number atels have been deemed to be a priority for
possible conservation protection, including Townd achool-owned open spaces; parcels or
portions of parcels that are contiguous to alrepdbtected large open tracts or agricultural
spaces; parcels contiguous to rivers, streams macong wetlands; and smaller parcels that
receive high recreational use within their neigliioads or are on the Historic Resource Master
Plan’s list of scenic view sheds. The Barrett'snkdfield and Willow Guzzle are potential
projects in this category.
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3. Water Resources

Also important to the open space needs of the camtynis the protection and restoration of
Concord’s various rivers, brooks, streams and pontlse CPC supports projects that work
towards this goal, including the protection andat@htation of the White Pond Reservation.

4. NE Correctional Institution and Prison Farm

The State may be interested in selling the 117-&meon Farm land at the Northeast
Correctional Center adjacent to the Route 2 Rotdie Long Range Plan identifies this site for
multiple uses including community housing and ogeace, and the CPC supports potential
projects to study or conserve this resource.

5. State and Federal Public Lands

Further conservation opportunities could also exsbther state and federal public lands within
Town borders. The CPC supports the considerafitinese resources for possible conservation
or recreation purposes.

6. Private Farmland under Chapter 61A

Private farmland under Chapter 61A may come on rtfagket from time to time that is
contiguous to protected farmland, historic landssagr publicly owned land, the loss of which
would be a detriment to these resources. The CHfposts the consideration of these
opportunities, and also supports potential joirjgrts that meet both housing and open space
needs on suitable sites, with the awareness tlalCtA legislation states a preference for
construction on previously developed sites whenpussible.

7. Neighborhood Opportunities

Passive and active recreational opportunitiessamall green pockets exist within or near many
of Concord’s neighborhoods. The CPC supports tbeegtion of these neighborhood resources
and projects that address such neighborhood needs.

8. Handicap Accessibility

Increasing the handicap accessibility of all of ff@vn’s open space resources is an ongoing
goal and challenge. The CPC supports projectsntiet the CPA criteria for open space that
provide or enhance handicap accessibility at tdss to the extent feasible.

9. Local and Regional Trail Networks

The local/regional trail network that allows forvemenmentally sensitive transportation and
nature-based recreation is another important coemoof the Town’s open space resources.
The CPC supports projects that both solidify thesarork and meet the CPA criteria for open
space, such as the Bruce Freeman Rail Trail, whitlink Concord to Sudbury and Acton.

10.  Nature Corridors

Other important open space resources are the comihdlife, water and human corridors that
run through Concord. Projects that work with Regiotowns and agencies to identify and
protect these corridors are supported by the CRf&ruthe open space criteria of the CPA, in
particular projects that strengthen wildlife habitannectivity along the Sudbury River Valley
and Concord River Valley.
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GOALS FROM THE LONG RANGE PLAN

GOAL OS-1: Protect more open land, both land that is withincontiguous to already
conserved open space areas, and pockets of opes wfhin Concord’s more
densely developed neighborhoods.

GOAL 0OS-2: Remove barriers or disincentives to protectionpg#rospaces.

GOAL OS-3: Promote use of and access to existing open spacerces.

OPEN SPACE CRITERIA FOR PROJECT REVIEW

In addition to the general criteria for CPA fundimgojects involving open space that address as
many of the following criteria as possible will edee preference. In particular projects that:

1. Address objectives or projects identified specificar that fit within the goals or
objectives of theOpen Space and Recreation Planthe Comprehensive Long Range
Plan.

2. Identify secure funding and are supported by othletities for open space land
protection.

3. Provide conservation restrictions with public asces
4. Provide connections with existing trails or potehtrail linkages with open space.
5. Protect drinking water quantity and quality.

6. Provide flood control/storage.
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RECREATION

NEEDS AND RESOURCES ASSESSMENT

Concord has long enjoyed a popular and well-runegon program designed to meet the year-
round interests of the community. Direct programsts are sustained by user fees, but capital
costs and some administrative expenses are sudpnrttie Town. Concord and Carlisle share

the recreational facilities of the two towns. Rt schools in Concord also may share the use
of their facilities with the Recreation Department.

The basis for the recreation needs assessmert oglan information provided in the following
documents that are more detailed and provide gaottground information on the available
facilities in Town, as well as the recreationalsdeef the community. These documents should
be used as a reference in projects proposed forfGRANG.

The Comprehensive Long Range Plan — April 2005

Open Space and Recreation Plan 2004

Playing Fields Study

Concord Playing Fields (The Search for Potential $s) 2007

Concord is an active community where all ages ble to enjoy the Town'’s facilities. Its youth
sports programs continue to grow, including socbasseball, lacrosse, Pop Warner football,
and flag football. Adults can participate in meaisd women’s basketball and soccer, co-ed
basketball and volleyball, group exercise, and nranye activities.

Unfortunately, this very popularity causes problem&he number of playing fields has been
insufficient to meet the demand, resulting in ogerand degradation of condition. In addition,
many of the fields do not receive adequate irraygtieading to further deterioration in dry
weather. Many of the Town’s tennis and basketbalirts are in need of major repairs, as are
its playgrounds. Some equipment should be replaced

The two newly completed artificial turf all-purpofields built behind CCHS have done much

to ease the demand for soccer, lacrosse and fogilagl space. These fields were partially

funded by CPA funds. The need remains for two ni@®eball diamonds and one small grass
soccer field and plans call for them to be credtedhe next two to three years using a

combination of private and public funds. Also,rthés the need for a new lighted basketball
court.

Under the current Community Preservation Act legish, it is not permissible to appropriate
CPA funds for improvements to presently existingreation fields or facilities not originally
created with CPA funds.

RECREATION OPPORTUNITIES

1. Baseball Diamond

The location for new 60 and 90 foot baseball diadsomave yet to be determined. Several sites
have been explored but an appropriate site hagatditeen located.
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2. Outdoor Basketball Courts
The Recreation Department has identified a neecr@ate a new, lighted outdoor basketball
court at a site yet to be determined.

3. Shared Use of Available Facilities

In addition to Concord’s town-owned facilities, ammber of additional facilities exist that are
owned by private schools in the area and by thenTeiv Carlisle. The shared use of
recreational facilities will help to ease field d@md and overuse, and projects are encouraged
that lead towards this goal.

4. Waterway Access

Consideration should be given to working with othgeoups to increase access to open space
and waterways for passive, non-motorized recreatidrhese access points would provide
opportunities for passive recreation such as bgatirwalking.

5. Bruce Freeman Rail Trall

Advocates for the Bruce Freeman Rail Trail are wayko gain support to convert 25 miles of
abandoned rail bed into a multi purpose trail cating Lowell to Framingham which meets
the CPA criteria for both open space and recreatidhe Bruce Freeman Rail Trail is currently
in the design and planning stage, and may requeasier CPA funding in the future.

GOALS FROM THE LONG RANGE PLAN

GOAL R-1: Provide active recreational programs on fields dadlities that are well
maintained and remain responsive to the changiadsief the community.

GOAL R-2: Develop a broad range of passive recreationaluress to accommodate the
interests/needs of all citizens.

CRITERIA FOR PROJECT REVIEW

In addition to the general criteria for CPA fundingcreation projects must meet any or all of

the following goals. Projects involving recreatitdmt address as many of these criteria as

possible will receive preference. In particulamjpcts that:

1. Address objectives or projects identified in ther@oehensive Long Range Plan and the
Playing Fields Study.

2. Utilize Town owned land when possible to fulfill eatified current and future
recreational needs.

3. Ensure universal accessibility to recreationahdttis.

4. Expand programs or facilities for special negdsith, young adults and seniors seeking
new recreational health and fitness opportunities.
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GENERAL SELECTION CRITERIA

The Community Preservation Committee (CPC) is resiixbe for reviewing all projects
proposed for Community Preservation Act funding &mdmaking recommendations to Town
Meeting. In order to be considered eligible foriesv by the CPC, a project must at a minimum
meet the statutory requirements of the CPA.

If a submitted project is deemed to be eligibledonsideration by the CPC, it will be evaluated
in relation to the General Selection Criteria ahd specific criteria identified in the Needs
Assessment for the appropriate use category (Contyridousing, Historic Preservation, Open
Space and Recreation). Recommendations for funaithdpe based on how well the projects
meet these criteria, recognizing that all criteriay not apply to every project. The CPC will
also give consideration to the urgency of the mtoj@specially to those projects whose
successful implementation is constrained by scliglulactors not in the control of the

applicant. In these special situations, such asniminent placing of land on the market or an
indication of an intention to do so, the CPC widhsider an application outside of the normal
schedule outlined in this document. See Page Bfidoe information concerning these special
cases.

The following factors will be considereddt presented in order of priority or weight):
a. The project’s eligibility for CPA funding under ti&&PA legislation.

b. The project’'s consistency with Town-wide planninffjogs and reports that have
received broad-based scrutiny and input.

c. The project’s support by relevant Town boards ammrittees and community groups
and its consistency with recent Town Meeting acion

d. The extent to which the project preserves, protectsnhances existing Town-owned
open space, recreation, historic and/or housingtass

e. The extent to which the project serves multipleinderserved populations.

f. Whether or not the project fulfills more than onergose of the legislation: housing,
historic preservation, open space or recreation.

g. Administrative and financial management capabgitéthe applicant.
h. The extent to which the applicant has successiollylemented projects of a similar
type and scale or otherwise demonstrated the yabiiti competency to implement such

a project.

i. Whether or not the applicant has site control attew consent by the property owner to
submit an application.

]. Demonstrated financial need.

k. Whether or not there will be multiple sources ohding for the project, including
leveraging of other public and/or private funding.
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I.  The feasibility of the project plan and whethemot the most reasonable approach for
implementing the project has been selected.

m. The urgency of the project, the flexibility of tsehedule and the impact of any delay in
initiating the project.

n. The provision for maintenance of the project.

0. The inclusion of an appropriate permanent deedicgseh, preservation restriction, or
conservation restriction.

p. The CPC will generally not recommend that Town Meggppropriate CPA funds for
expenses incurred by a project prior to the CP@ivetg an application for the project.
The CPC may waive this requirement for a projeebiving the acquisition of land for
one or more CPA-related interests if such a pragthe focus of ongoing or pending
active fundraising related to defraying the costoaiated with this specific acquisition.

g. The project incorporates design features that medbe impact on the environment
including but not limited to reduced energy constiolp enhanced energy and water
conservation and the use of recyclable materials.

r. There are some special situations, such as thenamnplacing of land on the market —
or an indication of an intention to do so — tha @PC will consider outside the normal
schedule outlined in this document. See Page Bhéoe information concerning these
special cases.

s. Land acquisition projects for which CPA funds amught must also adhere to the
requirements of Article 35 of the 2008 Annual ToMeeting (See APP #54 of the
Town of Concord, Aug. 2008). This article includasrequirement that affordable
housing representatives be present at the stadngf discussions with the Town
concerning these acquisitions and the probable ofdbe land. The CHA has a
permanent representative on the CPC. As a redisitussions with the CPC that
include the CHA representative address the pravssad Article 35. Applicants are also
encouraged to consult with the Concord Housing g@reent Corporation as early as
possible about possible land acquisition projects.
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GUIDELINES FOR SUBMISSION

The following guidelines should be used in prepaiam application for CPA funding. Applicants
are advised to read tl@mmunity Preservation Plahoroughly and address all of the submission
requirements and Selection Criteria.

1. Each project funding application must be submitisthg the Town of Concord Community
Preservation Committee Application for CPA Fundiogn as a cover sheet. Additional pages
should be added as necessarflease note, however, that the application, exchgli
supporting materials, should not exceed 6 pageseingth.

2. Requests must include a statement of need and temdmted with appropriate supporting
information. This information should include a jga scope containing detailed descriptions
of each item or step of the project and its estthatost. Any existing restrictions (deed,
preservation, conservation, or other) should barljienoted. The use of maps, visual aids and
other supplemental information is encouraged.

3. Each application must include a very brief sumn@drihe project stating the funding category,
project goals, key steps to be taken to reachgthas, and a budget summary.

4. Applicants should obtain professionally preparedtgs for project costs whenever possible. If
such quotes are not available, detailed cost estgrmay be used provided the basis of the
estimates is fully explained. The budget shoukb ahclude any administrative expenses
(appraisals, copying, closing costs, registerirggdbed, legal notices, etc) associated with the
project. Such expenses may account for up to li0#tedotal budget.

5. If the funding application is part of a multi-ye@roject, the applicant should include the total
project cost and how it will be distributed overclediscal year period. Fiscal years should
align with the Town’s working calendar, runningriJuly to June.

6. For applicants with multiple applications, it isportant to prioritize projects.
7. The Application for Funding for the fiscal year begng July 1, 2012 must be received by

4:00p.m. on Wednesday, September 28, 2011 to ksdsyed for recommendation at the April
2012 Annual Town Meeting.

8. The application must be kept unbound — no appbtoatir support materials will be accepted in
any form of binding including 3-ring binders. Afbaterial must be photocopier-ready. All
pages should be numbered. Each copy should be plggeed into its own folder.

9. Applicants should review the Town of Concord ComityuRreservation Plan that includes the
State CPA legislation prior to submitting any apations for CPA Funding. This document is
available at www.concordma.gov/Pages/ConcordMA_@RIEk and in the Planning Division
Office at 141 Keyes Road.

Please keep in mind that there are legal limitation the use of CPA funds. Additional information
about the CPA and the Community Preservation Cotaeenitan be found at the website noted
above. The CPC can be reached through its stefbpelLara Kritzer, at Ikritzer@concordma.gov.

Please submit the Application for Funding and aquamying documentation to the Community
Preservation Committee, c/o Lara Kritzer, Seni@nBRer, Dept. of Planning and Land Management, 141
Keyes Road, Concord, MA 01742
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COMMUNITY PRESERVATION FUND ALLOWABLE SPENDING PURP OSES (CHART 1)

OPEN SPACE

HISTORIC
RESOURCES

RECREATIONAL LAND

COMMUNITY
HOUSING

DEFINITION Land to protect existing and Building, structure, vessel, real Land for active or passive Housing for low and
future well fields, aquifers and property listed or eligible for recreational use including, but not moderate income
recharge areas, watershed land, | listing on the state register of limited to, the use of land for individuals and families,
agricultural land, grasslands, historic places or determined by | community gardens, trails, and including low income
fields, forest land, fresh and salt the local historic preservation noncommercial youth and adult seniors.
water marshes and other commission to be significant in sports, and the use of land as a Moderate income is
wetlands, ocean, river, stream, the history, archeology, park, playground or athletic field. less than 100%, and
lake and pond frontage, architecture or culture of a city Does not include horse or dog low income is less than
beaches, dunes and other or town. racing or the use of land for a 80%, of US HUD Area
coastal lands, lands to protect stadium, gymnasium or similar Wide Median Income
scenic vistas, land for wildlife or structure
nature preserve and land for
recreational use.

ACQUIRE Yes Yes Yes Yes (eff. 12/5/06)

CREATE Yes No Yes Yes

PRESERVE Yes Yes Yes Yes

Means protect from injury, harm or

destruction, not maintenance

SUPPORT No No No Yes, includes funding for

community's affordable
housing trust (CHDC)

REHABILITATE/RESTORE Yes, if acquired or created with CP Yes Yes, if acquired or created with CP Yes if acquired or

Means remodel, reconstruct or repair
(extraordinary, not maintenance) to

make property functional for intended use,
including improvements to comply with
federal, state or local building or access
codes or with federal standards for
rehabilitation of historic properties

funds

funds

created with CP funds
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STANDARD APPLICATION PROCESS

The Concord Community Preservation Committee isvipeoposals for CPA funding. The
CPC is responsible for reviewing all applicatiomsl anaking recommendations as to which
applications should be funded. The CPC expectsritty its recommendations to the 2012
Annual Town Meeting.

STANDARD APPLICATION PROCESS
1) Attending at least one pre-proposal public infoioral meeting is highly advised. The
2011 pre-proposal meetings will both be held onrstay, September 8 in the Harvey

Wheeler Community Center Auditorium beginning &07p.m.

2) Submit 10 copies of the completed application B304.m. on Wednesday, September
28, 2011 to the Planning Division Office, 141 Keyasad.

3) Submit any letters of support by 4:00 p.m. on Hrjddovember 11, 2011, to the
Planning Division Office, 141 Keyes Road.

4) Work with the Community Preservation Committee tigio the Review and Public
Comment process. This process includes the fatigwteps:

A. Each application is reviewed by the CPC and staffdetermine its CPA
eligibility, whether the project is sufficiently deloped in terms of work plan and
timing, whether it is consistent with the goalsfeeth in this Plan, and to confirm
that it is signed by the property owner.

B. Meetings are held with applicants to review theppsals and address any
guestions. Where appropriate, a site visit wadbabe scheduled. Group site visits
are generally scheduled for a weekend in Octobéragplicants will be notified
as soon as a date has been set.

C. Notification is sent to applicants of the fundirgcommendation decisions. A
recommendation for a grant may be made conditiopah an applicant’s receipt
of matching funds in a specific amount or upon ather matter the CPC deems
appropriate. The CPC may also ask for additiomalrmation at this time.

D. A public forum is held to allow the CPC to receméblic input on the proposed
projects before recommendations are made for Towativg.

E. The CPC provides the project funding recommendattonifown Meeting. Final
recommendations will be in the form of one or maarant articles to be voted
on at Town Meeting. The CPC may recommend a pr@sgroposed by the
applicant, may modify the project, or may recommpadial funding or funding
for only a portion or phase of the proposed projeldie CPC’s recommendation
to Town Meeting may include detailed project scopsanditions, and other
specifications as the CPC, in its sole discrettmems appropriate to ensure CPA
compliance and project performance.

Please note that the CPC recommendation may béietbdt any time prior to
Town Meeting, especially following the Finance Quittee public hearing.
Thus, the CPC can alter or withdraw its Town MegtiWWarrant Article(s) as
additional information becomes available or assit@pe of the project changes.
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5) Attend public hearings on the proposed warrantlafs) prior to the 2012 Annual Town
Meeting.

6) Attend Town Meeting which will determine whetheraccept, reduce or reject the CPC
recommendations.

The CPC strongly recommends that by the time of MdwWeeting all projects which have
represented to the CPC that there will be matclimgls have commitments for such funds
from other private and/or public funding sources.

SPECIAL APPLICATION PROCESS

There are some special situations, such as thenemhplacing of land on the market or an

indication of an intention to do so, that the CP{@ wonsider outside of the normal schedule

outlined in this document. The general principlarmanting serious consideration of an

exception for land acquisitions is that they ofpeasent unique opportunities that, if missed, are
likely to make the land unavailable for future aisgiion for the purposes that the CPA serves.
Please see Page 34 for more information.
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10.
11.
12.

APPLICATION REQUIREMENTS AND ATTACHMENTS

Submit 10 copies of the application and any attachents.
(The application should not exceed 6 pages and dtidae submitted unbound.)

CPA Cover Sheet - Completed.

Brief Project Summary — Introduce the project wathbrief summary which notes the category,
goals, project scope, and budget at the startaf epplication packet. This summary should be a
maximum of _one paragraph in length and be suitdbtedistribution to other Boards and
Commissions as a reasonable depiction of the dyegéct.

Map - Indicate the location of the project using fhown GIS map. Include additional maps as
helpful including aerial, zoning, vegetation, artditing buildings.

Narrative — Expand on the information presentetheproject summary and provide a complete
description of the project and its proposed usatiked to the CPA. Describe what agency or
organization will be responsible, what kind of coomity support has been given to the project,
and why Town Meeting should support it. Includeimplementation plan describing the steps or
phases for completion and the processes needegfooval. Summarize the goals of the project
and how they will be measured.

CPC's Selection Criteria and Needs Assessment +e8ddhe issues raised in the CPC’s General
Selection Criteria and the Specific Use Criteridhia Needs Assessment. Make reference to the
Criteria and/or Town planning documents such aihmprehensive Long Range Plan.

Budget — Outline the total budget for the projeatl aow CPA funds will be spent. Break the
project down by year of expenditure. Describefiaiiding sources. Where applicable, describe
how much of the proposed CPA funding should beilasdrto each of the four CPA purposes.
Make sure to consider any administrative expenses required to complete & project
(appraisals, environmental assessments, bidding ragements, copying, legal notices, etc.)
and explain how they have been accounted for in thibudget. This is particularly necessary
for construction and land acquisition projects arehn include up to 10% of the budget

Please NoteNon Profit Organizations should also include aentfinancial statement.

Feasibility — Summarize and attach any feasibriyorts that may have been prepared. Explain
all further actions that will be required for coreppbn of the project such as zoning,

environmental assessment, permits, restrictionsgeagents or other potential impediments to
implementation.

Statement of Sustainability — If the project inamates sustainable design features, explain how
they will reduce impacts on the environment inahggli but not limited to, reducing energy
consumption, enhancing energy and water consenait the use of recyclable materials.

Timeline — Describe the major milestones and whengroject will be completed. Include an
estimate of when the CPA funds requested will lexlad.

Architectural plans, site plans, photographs, grapriate.

Letters of Support are welcome from the public thieo appropriate organizations.

Town Boards or Commission Reviews. The Committéé identify for the applicant which
Town Boards or Commissions need to review and mag@mmendations for the project.

Note: If the CPC recommends the project, additionedocumentation may be required such as
verification of ownership, plans, title verification, purchase and sale agreements and zoning
compliance information. If this is readily availeble, it may be attached at any stage.
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TOWN OF CONCORD

COMMUNITY PRESERVATION COMMITTEE
141 KEYES ROAD, CONCORD, MA 01742
TEL. (978) 318-3290 FAX (978) 318-3291

Application for CPA Funding
Due no later than 4:00pm on Wednesday, September 28011

Applicant:

Co-Applicant (if applicable):

Project Name:

Project Location/Address:

Purpose: (Select all that apply)

Open Space Community Housing Historic Preservation Recreation
Project Budget:

Amount of CPA Funds Requested: $
Amount from Other Funding Sources: $
Total Project Budget: $

(If multi-year project, note current phase only)

Please check which of the following is includedhatitis Application:

___ One Paragraph Project Summary * __ Timeline *

__ Map (if applicable) __ Architectural plans, site plans, photpis
__ Narrative * (if appropriate)

__ Selection Criteria and Needs Assessment___ Copy of Audit or most recent Financial

__ Detailed Project Budget * Information (Non Profit Organizations Only)*

Feasibility Assessment
Statement of Sustainability (if applicabl

Letters of Support (if any)
* Required Documentation

The Contact Person for this Project is:

All Correspondence should be mailed to:

The Contact Person can be reached by phone at: r by email at:

Signature of Applicant;

Signature of Property Owner (if different):

For Historic Preservation Projects Only please check the box below left and acknowledge:

I/We have read thd.S. Secretary of the Interior's Standards for theTreatment of Historic
Properties and understand that planning for and executidhiefproject must meet these standards.
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SPECIAL APPLICATION PROCESS

Purpose

For any use eligible for CPA funding, under speciedumstances as determined by the CPC,
the CPC will consider a special application outsiflthe Standard Application Process on Page
30 if it meets the criteria listed below. By wdyexample, the most common of these
circumstances might be the imminent placing of peaperty on the market, but they could
include time-sensitive stabilization or restoratadran historic asset damaged by flood or fire,
or other emergency situations.

The principle warranting special consideration m&®f the Standard Application Process is
that a unique opportunity is presented that, ifseds is likely to remove or make unavailable to
the Town and its citizens a valuable resource withe Town.

Process

In all such cases, the CPC will adhere to the mhoes applicable under the Standard
Application Process, except for the submissiontesating deadlines outlined in that process,
and in all such cases, the CPC will hold a pubdiaring to review such an application.

If the timing of the application is such that the@ cannot meet the deadline for the Annual
Town Meeting, the CPC will consider such an appilicaonly if the applicant or the Selectmen
have committed to calling a Special Town Meetingg of the purposes of which will be to
consider the appropriation of CPA funds for thejgebdescribed in the application.

The CPC will consider such an application as expadily as possible but will not recommend
holding a Special Town Meeting or any other changéke Town'’s calendar. The proponents
and supporters of such an application will be respgme for calling a Special Town Meeting or
securing other necessary changes in the Town’'sdate

Criteria

The CPC will consider a proposal under the Spégglication Process only if the project
meets the General Selection Criteria on Page 255pecific Criteria referred to in the Needs
Assessments, and the following additional criteria:

The proponents were unaware of the opportunitynttettake the project; or the
proponents did not have authority to identify sopiportunity prior to the Standard
Application Deadline of September 28, 2011 (forrapke, the potential sale was still
confidential).

The proponents have either: (a) a letter of ins&gried by the current owner of the real
property expressing an interest in selling to thgliaant; or (b) legal control (an option,
signed purchase and sale agreement or legalditi&e real property.

The project is supported by one or more Town Bouiitls responsibility for projects of
a similar nature.
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Failure to secure CPA funding will create a hidehhood that the project will not be
able to be carried out for the benefit of the Tolecause the opportunity is of very
short duration.

Appropriation of CPA funding will contribute matelily to the likelihood of success for
the project.

The project holds a high priority in the Comprehead.ong Range Plan and/or the

Open Space Plan, the Historic Resources Masterptan,other planning documents
currently accepted and utilized by the Town.
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=

CPA FUNDING PROCESS

. Following the conclusion of Concord’s Annual Towned&ting (and in the case of a

Special Town Meeting involving Community Presergatifunds), each successful
applicant will receive an award letter from the Gouomity Preservation Committee
confirming its funding award and outlining in détany terms, funding conditions and
important instructions. Each grant recipient widl kequired to complete the acceptance
form attached to the award letter, documentingdseptance of the CPA grant and of
the terms and conditions outlined in the awarcktett

In addition, the Town Manager’s Office, with inptrtbom the CPC, may prepare as
necessary other contracts related to approved QBfeqts that may be required for
their execution.

The award letter will also request that the gracipient notify the CPC when work on
the project has commenced and is completed, andderperiodic updates concerning
the progress of the project.

Each grant recipient is expected to implement fhggr@ved project work in accordance
with the award letter and/or contract. Any sigrafit changes to the project from what
was represented either in the application or dutive project selection process shall
require prior approval from the CPC to ensure thath changes are CPA-eligible
expenditures and within the scope of the projec@soved by Town Meeting. Please
contact Lara Kritzer in the Planning Division O#iat 978-318-3293 or by email at
Ikritzer@concordma.gov to help determine what cleangre significant and, if
necessary, to schedule an appointment with the CPC.

Any appropriated CPA project funds not expendethatcompletion of the approved
work will be returned to the general CPA fund farspible reappropriation at the next
Town Meeting unless specific approval has beendvbiethe CPC for the completion of
additional specific and related tasks. In doing sach approval will depend upon
whether the proposed tasks are within the genagpes and intent of the original
application.

In order to be reimbursed with CPA funds, the agplt must either submit
reimbursement documentation as specified in thenReisement Process found on Page
40 or, for Community Housing Construction Projedtdlow the Alternative Payment
Process described on Page 42. Submissions canneeirtdementally over the course
of the project or as a single reimbursement atetin@ of the project. The CPC or its
administrator will conduct one or more site viditssconfirm that the work has been
completed. Once the CPC approves payment to tipieat, the CPC administrator
will send a letter notifying the Finance Directtyat he is authorized to pay the grant
recipient from CPA funds. The Town will then issueheck to the recipient.

Unless there is a compelling and documented re@sojgcts receiving CPA funds must
be completed within 30 months following the Town&dlag approval. The CPC may
recommend at a subsequent Town Meeting the rescisdiany authorized CPA funds
remaining unexpended or undocumented after 30 rsonth
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7. Projects for which 50% (or other fraction) of cosidl be paid from awarded CPA
funds will be reimbursed on the basis of 50% (oattlother fraction) of actual
expenditures up to the amount of the total CPCtgran

8. CPA recipients are required to acknowledge the Conity Preservation Act in all
press releases, publicity materials, news, andemribr oral announcements about work

supported by CPA funds.

9. CPA funding for projects involving properties otifacts which are owned by non profit
organizations is conditioned on the public benediteived from the completed work.
The sale or gift of these properties or artifactthiv five years from the date of the
award letter shall require the reimbursement to @A fund of the entire amount
awarded unless the CPC waives this requiremerdringp in its entirety.

10. For construction projects, CPA funding recipientsynbe asked to instruct their general
liability insurer to add the Town of Concord asadditional insured as related to this
specific CPA funded project, and to require thatcahtractors on the project do the
same. Proof of this coverage must be submittederCPC'’s files prior to the first
request for reimbursement. Projects on Town owpexperties (such as Emerson
Umbrella or 51 Walden Street) which are alreadyiregl to indemnify the Town may
be asked to reconfirm this before the first fundiigfribution.
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Funding Notification Form Letter

DATE

ADDRESSEE NAME
ADDRESS

Dear

We are pleased to confirm that Concord’s 2012 Ahfoavn Meeting approved the
recommendation of the Community Preservation Cotemi{CPC) to appropriate $ of
Community Preservation Act (CPA) funds under thredtion of the Town Manager for the
completion of the [project description]. The fungliappropriations are contingent upon the
[Applicant Name] meeting the required conditionsealon the enclosed document as well as
the following conditions specific to this project:

[Enumerated specific conditions from Town Meeting
Summary of Funding Recommendations]

Completion of the project must be certified in wgf to the Community Preservation
Committee. The Community Preservation Committeald/also appreciate notice when work
on the project has commenced and periodic updatesening the project’s progress. If you
have any questions as to whether a potential grofemnge is significant or requires approval as
noted above, please contact Senior Planner Latagfat 978-318-3293 or by email at
Ikritzer@concordma.gov.

Good publicity is also very important to your prdje It is exciting for Concord citizens to
know where their CPA funds are being spent andnéis$¢hat the CPA remains strong at the
State level. Therefore, the CPC asks that you rea&ey effort to credit the source of this
funding in promotional materials by statifithis project has been generously supported by
the Town of Concord Community Preservation Fund.” If possible, please also submit a
letter to the Concord Journal detailing how thedfsihave benefited your project.

CPA funding is not State funding. However, alldurg recipients are responsible for ensuring
that their projects abide by all applicable State Ecal requirements, particularly those
involving the procurement of goods and serviced,ianluding those procurements that are
partially funded with monies donated by privateiteeg. These transactions may require that
specific procedures be followed, including the iegment that certain State-funded projects
have a specified minimum participation level by arity- and women-owned businesses.
Before soliciting proposals or bids for the projgitease work with Ms. Kritzer to ensure
compliance with the law.

The CPA funds will officially be available for digiution beginning on July 1. However, the
Finance Department has requested that applicantsimtd after July 15 to request
reimbursement. If this is an issue, please l&nasv as soon as possible so that alternate
arrangements can be made.
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Finally, please sign and return the attached aaoeptform by Friday, June 10. Thank you for
working in partnership with the CPC to make a digant and lasting difference in our town.

Sincerely,

Peggy Briggs, Chair
Community Preservation Committee

CC: Town Manager
Board of Selectmen
Natural Resources Commission
Historical Commission
Planning Board
Housing Authority
Director of Planning and Land Management
Finance Director
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FUNDING ACCEPTANCE FORM

Re: 2012 CPA Project Funding — [name, locationrofgzt]; up to [maximum amount of grant
awarded]

[Name of organization] accepts the foregoing gadr@ommunity Preservation funds and
agrees to be bound by the conditions in this auedtelr.

[name, title, address of
recipient]

Dated: , 2012
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REIMBURSEMENT PROCESS

CPA funds are distributed through the Town’s FirmBepartment, and the materials submitted
for payment must meet both the Town’s requiremémtgpayment as well as any conditions
specified when the CPA funds are awarded. Applecare asked to work with the CPC’s staff
to insure that all of the requirements of this gsscare met. A general description of the types
of materials which must be submitted for reimbursetrare listed below. Please keep in mind,
however, that additional materials or steps mayeired depending on the type and scale of
the project.

In general, the following materials are requiredtfe reimbursement of funds:

Cover Letter - Each request for reimbursement shbalaccompanied by a letter stating
how and when the conditions for funding were siikf This letter should clearly
outline both the expenses incurred and the totallnersement requested.

Paid invoices for materials or labor - These inesishould be signed as appropriate to
pay by either the applicant or a contractor or gbst hired to oversee the project.
Whenever possible, the applicant should work witRCCstaff to insure that this
verification process is in place before any inveieee received.

Canceled Checks - These must be attached to tivadual invoice(s) for which the
checks were written. If canceled checks are natilabde, bank statements which
identify the payee and appropriate project budgetgory will also be accepted.

Project Budget Spreadsheet - Payment requestsdshtad include the project’s up to
date budget information in spreadsheet form. Atiaimmum, this spreadsheet should
include: the overall project budget; all fundingusmes to be used in the project; the
amount budgeted for each category of the projedtreaw the funding sources will be
allocated to them; any payments received to datdu@ing the funding source and to
what it was applied); the total amount of fundilegjuested for reimbursement; and the
balance required to complete the project. A sarapteadsheet will be made available
upon request.

Verification of CPC staff site visit - CPC stafflixset up site visits with the applicant to
review the work to date either at regular intervals when reimbursements are
requested. Following these site visits, staff wdcument the visit for the CPC’s review
and attach the memo to the file copy of the invoice

Once these materials have been received and afficatgons (including a site visit) are
complete, CPC staff will present the materials hte CPC Treasurer or Chairman for
approval. Once approved, the CPC will request thatFinance Department release the
appropriate amount from the CPA funds allocatethéoproject. This request is signed by
either the CPC Treasurer or Chairman and forwavdéd its supporting documentation to
the Finance Department for payment on the nextaaiwarrant.

REIMBURSEMENT OF TOWN OF CONCORD PROJECTS

Concord’s Town Departments already work directlyhvthe Finance Department to pay
invoices associated with construction and/or cdamguprojects and so do not need to follow all
of the steps noted above. Each Department receViA funding will work directly with the
Finance Department to set up any Purchase Ordeéoscomplete any bidding requirements
necessary for a municipal project. Applicants stti@ubmit invoices for completed work on
CPA funded projects directly to the Finance Directdhe Finance Director will process any
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invoices for CPA funded projects for payment antl ferward copies of the paid invoices to
the CPC for their project files.

Applicants are requested to contact the CPC adttre of their project and to forward any RFP
or bid documents for a project to the CPC for tpeaject files. Site visits may be scheduled
periodically during the course of a project in arttedocument the work for the CPC project
files.

ALTERNATIVE PAYMENT PROCESS FOR COMMUNITY HOUSING
CONSTRUCTION PROJECTS

The CPC has approved an alternative payment prdoesgpedite payment of construction
invoices for Community Housing projects. This nerecess differs from the one described on
the previous page in that it allows applicants $e CPA funds to pay invoices directly rather
than through the reimbursement process. In tbases, the amount of CPA funds released per
invoice is based on the percentage of the projeuddd through the CPA, taking into account
both any third party financing and/or funds raiggdhe applicants through other sources. For
example, if CPA funds represent 1/3 of the totajgmt budget, then the applicant may request
CPA funding for up to 1/3 of each construction ifweo

Prior approval from the CPC is required for the afthis payment process. Applicants
considering this process should plan to meet vigh@PC to review the project and receive
approval for the inspection process well beforestuttion begins. At a minimum, the CPC
will require the following materials before approwall be given to use this process:

A project budget and timeline. These documents e stubmitted prior to the start of
any construction and should be detailed enougthfoCPC to establish the percentage
of funds to be paid per invoice as well as the a@ayment schedule.

Letter stating who will be inspecting the propestybehalf of the applicant. The
inspection process may take several forms butmakt commonly be an inspector hired
by a third party funding source or the applicantynay be a project architect or other
professional. The project inspector must be apgtdoyy the Commission prior to the
receipt of the first request for payment.

Once an applicant has been approved to use thiegsprequests for payment may be
submitted according to the timetable agreed updheastart of the project. As with the
reimbursement process, there are specific mateviailsh must be submitted for payment to be
released. Individual Requests for Payment musidiec

Verification that the work has been satisfactoctynpleted. Documentation may
include, but is not limited to, verification by arspector acceptable to the Committee
and approved or employed by the third-party finamedoy the sponsor. This
verification must be in written form and shouldlinde a list of the work completed as
well as photographic documentation.

A copy of the invoice from the contractor for th@ject. This invoice should be signed
by the project architect as ready to be paid awodlshinclude a list of the work
completed during this period.

A letter or other verification from any third parfiynding sources that their funds have
been released. Typically, this will come from akar other financial institution which
is releasing funds from a construction loan forghgect.
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Once these materials have been submitted for paythenprocess follows the same one as
outlined for Reimbursements. As noted above, Ciaff will review and verify that the
materials have been submitted as required, arte &isit may be conducted. Once approved
by the Chair or Treasurer of the Committee, theenias will be sent to the Finance

Department for processing on the next availableaver

Page 43



Town of Concord 2012 ConmityiPreservation Plan
CLOSING PROCESS

Once a project has been completed or all of its @Pws expended, the CPC will begin the
process of officially closing the project file. &l€losing Process insures that all of the project
conditions and requirements have been met, andheairoject file is complete.

The Closing Process begins once the Commissioivesceotice of a project’s completion
from the applicant as required in the CPC’s Stash@ondition which reads “That upon full
completion of each project, the applicant mustifyecompletion in writing to the Concord
Community Preservation Committee.” Once this nacditiion is received, CPC Staff will:

1) Review the initial acceptance letter to make shag &ll of the Terms and Conditions
have been met. If required documentation is migsataff will contact the Applicant or
applicable agency to request copies;

2) Contact the Applicant to schedule a final sitetuisithe property to review and
photograph the completed work;

3) Generate a final summary of the CPA fund expenekttior the project; and

4) Submit the final site visit form, expenditures suamy and any additional information
to the CPC Chair and/or full Commission for reviemd approval.

Once the final materials are approved and/or doedtifa letter is sent to the Applicant thanking
them for their work on the project and stating tifnat project is now Closed. A copy of this
letter and the final review materials listed abowk be placed at the front of the project file.

If the project funds have been expended but ndiéuinformation has been received from the
applicant, then Staff will contact the applicarteafa reasonable period of time has passed to
request information on the status of the project.

Once the work has been certified as complete am@rbject closed, the CPC will work with

the Finance Department to return any unexpendatkftothe general CPA fund account for
reallocation at a future Town Meeting to other C&ifyible projects. In these cases, the CPC
must send a letter to the Town Accountant whicHarp the proposed change and includes
copies of the project’s Closing worksheet as welindormation on the expended funds. These
projects must be officially closed before June Bthe current year for the funds to be available
for reallocation at the following year's Town Mewdii
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Appendix |

2011 - 2012 Concord Community Preservation Commite

Peggy Briggs, Chair (Board of Selectmen appoinfteein expiring 2013)

Toby Kramer, Vice Chair (Board of Selectmen appetterm expiring 2014)

Chris Toomey, Clerk (Board of Selectmen appoin(es)n expiring 2015)

Nancy Crowley, Treasurer (Concord Housing Authoajyointee) (term expiring 2013)
Dean Banfield (Natural Resources Commission appe)niterm expiring 2013)
Elisabeth Elden (Planning Board appointee) (terpireng 2012)

Lynn Huggins (Board of Selectmen appointee) (texpireng 2012)

Annette Bagley (Concord Historical Commission appee) (term expiring 2013)

David McKenna (Recreation Commission appointeejr(texpiring 2012)
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Appendix Il
TOWN OF CONCORD
COMMUNITY PRESERVATION COMMITTEE BYLAW

Chapter 1. Establishment

(1) There is hereby established a Community Preserv@&mmmittee consisting of nine voting
members pursuant to Massachusetts General LawstethépB. The Committee shall
consist of the following members:

One member of the Historical Commission as desegghhy the Commission
One member of the Housing Authority as designatethé Authority

One member of the Natural Resources Commission essgrtated by the
Commission

One member of the Planning Board as designatedebBoard

One member of the Recreation Commission as desiditgtthe Commission
Four at-large members to be designated by the BufeBeélectmen

(2) Terms for the four at-large members will begmJune 1 of each year and will be staggered
four-year terms. Any vacancy on the Community enestion Committee shall be filled by
the commission, authority, or board that design#ttednember who creates the vacancy by
designating another member in accordance with &e¢ti) above for the unexpired term.

(3) Should any commission, authority or board desigath member for the Community
Preservation Committee cease to exist for whatesason the Board of Selectmen will
determine the appropriate alternative designatorgmission, authority or board.

Chapter 2. Duties

(1) The Community Preservation Committee shall studyrtbeds, possibilities and resources
of the town regarding community preservation. Toenmittee shall consult with town
boards and others includinigpter alia, the Historical Commission, the Housing Authority,
the Natural Resources Commission, the PlanningdBaad the Recreation Commission in
conducting such studies. As part of its studiesGommittee shall hold one or more public
informational hearings on the needs, possibiligesl resources of the town regarding
community preservation possibilities and resouraastice of which shall be posted
publicly, including on the Town’s web page, and Ighed for each of two weeks preceding
a hearing in a newspaper of general circulatiothentown. The Committee will file an
annual report on its activities to the Town Clerk.

(2) The Community Preservation Committee shall makeomguendations to the Town
Meeting for the acquisition, creation and preseovabf open space; for the acquisition,
rehabilitation, restoration and preservation ofdris resources; for the acquisition, creation
and preservation of land for recreational use;tifi@r creation, preservation and support of
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community housing; and for the rehabilitation ostogation of such open space, land for
recreational use and community housing that is ieeduor created as provided in this
section. With respect to community housing, thenBwnity Preservation Committee shall
recommend, wherever possible, the reuse of exidtimtgings, or construction of new

buildings on previously developed sites.

(3) The Community Preservation Committee may includésmecommendations to the Town
Meeting a recommendation to set aside for latendipg funds for specific purposes that
are consistent with community preservation, butvdrich sufficient funds are not then
available in the Community Preservation Fund tooagdish that specific purpose, or to set
aside for later spending funds for general purpdkas are consistent with community
preservation.

Chapter 3. Requirements for a quorum and cost esti  mates

The Community Preservation Committee shall not mmetconduct business without the
presence of a quorum. A majority of the memberthefCommunity Preservation Committee
shall constitute a quorum. The Community Pres@rmafommittee shall approve its actions by
majority vote. Meetings will be held in accordanedth the open meeting law.
Recommendations to the Town Meeting shall inclindgr tanticipated costs.

Chapter 4. Amendments

The Community Preservation Committee shall, frometito time, review the administration of
this By-law, making recommendations, as needed, doanges in the By-law and in
administrative practice to improve the operatiohshe Community Preservation Committee.
The first review shall be completed at least by &mber 1, 2008 and subsequent reviews shall
be completed in no more than five-year intervalsisTBylaw may be amended from time to
time by a majority vote of the Town Meeting, prosttthat the amendments would not be in
conflict with Chapter 44B of the Massachusetts Galneaws.

Chapter 5. Severability

In case any section, paragraph or part of thisa@y-be for any reason declared invalid or
unconstitutional by any court of last resort, evettyer section, paragraph or part shall continue
in full force and effect.

Chapter 6. Effective Date

This vote shall take effect and this Bylaw shall dsdomitted to the Attorney-General of the
Commonwealth only upon certification that a majoat voters have approved a ballot question
accepting sections 3 to 7, inclusive, of Massadtsis8eneral Laws Chapter 44B. Upon
approval of this Bylaw by the Attorney General loé tCommonwealth, the Board of Selectmen
shall request the Historical Commission, the Hogisiuthority, the Natural Resources
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Commission, the Planning Board and the Recreatiomr@ission to designate a member to
serve on the Community Preservation Committee. Bdwrd of Selectmen will designate four

at-large members of the Community Preservation Cibieen

Chapter 7. Exemption Application Deadline

The application deadline for exemption from theckarge shall be the same as for personal
exemption applications, 90 days following the isseof the actual tax bill.

Article 38, Annual Town Meeting, April 2004
Article 44, Annual Town Meeting, April 2005
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Appendix Il

(Note: wording in boldface in the below is the rdsof recent amendments to the statue.)

Community Preservation Act: Enabling Statute — M.GL. ch. 44B

1. Section 1 — Addition of Chapter 44B to MGL
2. Section 2 — Definitions
3. Section 3 — Adoption of the CPA
a. Exemptions
b. Chapter 59 exemptions also apply
c. Ballot question text and acceptance dates
4. Section 4 — Imposition of surcharge
a. Instructions to tax collector
5. Section 5 — Community Preservation Committee (CPC)
a. 5 mandatory members and contents of by-law
b. Duties: study needs, possibilities of town and puibifo session
c. What CPC makes recommendations about (i.e. alleuva®s of CPA funds).
d. CPA funds may set aside for later spending
e. A quorum is necessary to conduct business
f. Legislative action on CPC recommendations
g. CPA and eminent domain
6. Section 6 — Legislative body shall spend CPA funds
a. Can’t supplant existing funds.
7. Section 7 — Establishes CP Fund
a. Monies that go into fund

8. Section 8 — Sets up Registries fees
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9. Section 9 — Sets up Mass CP Trust Fund
a. DOR is entitled to 5% for operating and admin e>xg@sn
10. Section 10 — State match distribution
a. Formulas for three rounds
11.Section 11 — CPA communities may issue bonds agacasl CPA revenue
12.Section 12 — Real property interests

a. Permanent deed restrictions that meet MGL ch. 484!] run with land and can
be enforceable by municipality or third party.

b. Real property shall be owned by city or town buhagement may be done by a
non-profit.

13.Section 13 — CPC shall keep records that are public
14.Section 14 — CPA communities may still receive p#tate grants
a. CPA funds can be used as local share of matchimgdsfu
15. Section 15 — Damages
16. Section 16 — Changing or revoking CPA
a. Can revoke after 5 years through same method gaeatio
b. Changes can only be done by legislative body aed kiallot

17.Section 17 — DOR has regulatory authority.
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Chapter 267 of the Acts of 2000

As amended by SB 2343 (July 2002), HB 3944 (JW$)2GiB 4709 (December 2004), HB
1680 (March 2006), SB 167 (September 2006), ang72B (December 2006).

AN ACT RELATIVE TO COMMUNITY PRESERVATION.

Be it enacted by the Senate and House of Repréisestan General Court assembled, and by
the authority of the same, as follows:

SECTION 1. The General Laws are hereby amended by inseriagchapter 44A the following chapter:-
CHAPTER 44B. COMMUNITY PRESERVATION.
Section 1. This chapter shall be known and mayited as the Massachusetts Community Preservation Ac

Section 2. As used in this chapter, the followingrds shall, unless the context clearly indicatdgdfarent
meaning, have the following meanings:-

"Acquire", obtain by gift, purchase, devise, graental, rental purchase, lease or otherwise. "&etjshall not
include a taking by eminent domain, except as plediin this chapter.

"Annual income", a family's or person's gross ahingome less such reasonable allowances for depesidother
than a spouse, and for medical expenses as thengaughority or, in the event that there is nosing authority,
the department of housing and community developnustéermines.

"Community housing', low and moderate income housing for individuatsl families, including low or moderate
income senior housing.

"Community preservation”, the acquisition, creatioml preservation of open space, the acquisiti@ation and
preservation of historitesourceand the creation and preservation of communityshrayp

"Community preservation committee", the committeblished by the legislative body of a city or totw make
recommendations for community preservation, asigealin section 5.

"Community Preservation Fund", the municipal fustheélished under section 7.

"CP", community preservation.

"Historic resources, a building, structure, vessel, real propertycutoent or artifact that is listed or eligible for
listing on the state register of historic placefias been determined by the local historic preservaommission
to be significant in the history, archeology, atebiure or culture of a city or town.

"Legislative body", the agency of municipal govesmhwhich is empowered to enact ordinances or Wg;la
adopt an annual budget and other spending auttionsaloan orders, bond authorizations and ofimantial
matters and whether styled as a city council, bo&aldermen, town council, town meeting or by atiyer title.

"Low income housing, housing for those persons and families whosaialnncome is less than 80 per cent of
the areawide median income. The areawide mediamiacshall be the areawide median income as detedniin
the United States Department of Housing and Urbaveldpment.

"Low or moderate income senior housing housing for those persons having reached the&§6 or over who
would qualify for low or moderate income housing.

"Maintenance”, the upkeep of real or personal pitype

Page 51



Town of Concord 2012 ConmityiPreservation Plan

"Moderate income housing, housing for those persons and families whosaianncome is less than 100 per
cent of the areawide median income. The areawid#ianéncome shall be the areawide median income as
determined by the United States Department of Hmuand Urban Development.

"Open space”, shall include, but not be limitedaod to protect existing and future well fieldguders and
recharge areas, watershed land, agricultural lgnagslands, fields, forest land, fresh and salewatarshes and
other wetlands, ocean, river, stream, lake and framiage, beaches, dunes and other coastal l@mis to
protect scenic vistas, land for wildlife or natyreserve and land for recreational use.

"Preservation”, protection of personal or real gropfrom injury, harm or destruction, but not inding
maintenance.

"Real property”, land, buildings, appurtenant stuces and fixtures attached to buildings or landluding, where
applicable, real property interests.

"Real property interest”, a present or future legadquitable interest in or to real property, itthg easements
and restrictions, and any beneficial interest timeiiacluding the interest of a beneficiary in astrwhich holds a
legal or equitable interest in real property, thalbnot include an interest which is limited te tlollowing: an
estate at will or at sufferance and any estatgdars having a term of less than 30 years; thas@rary right,
condition or right of entry for condition brokelhet interest of a mortgagee or other secured padynortgage or
security agreement.

"Recreational use", active or passive recreatiasalincluding, but not limited to, the use of ldadcommunity
gardens, trails, and noncommercial youth and aghdtts, and the use of land as a park, playgrouathtetic
field. "Recreational use" shall not include horselog racing or the use of land for a stadium, ggsiuim or
similar structure.

"Rehabilitation", the remodeling, reconstruction and making of extraordinary repairs to historic resources,
open spaces, lands for recreational use and commiymhousing for the purpose of making such historic
resources, open spaces, lands for recreational used community housing functional for their intendeduse,
including but not limited to improvements to complywith the Americans with Disabilities Act and other
federal, state or local building or access codes. it respect to historic resources, rehabilitation kall have
the additional meaning of work to comply with the $andards for Rehabilitation stated in the United Sates
Secretary of the Interior's Standards for the Treament of Historic Properties codified in 36 C.F.R. &rt 68.

Section 3. (apections 3 to 7, inclusive, shall take effect in greity or town upon the approval by the
legislative body and their acceptance by the voters a ballot question as set forth in this section.

(b) Notwithstanding the provisions of chapter 5%y other general or special law to the contrdmy legislative
body may vote to accept sections 3 to 7, includtyeapproving a surcharge on real property of notenthan 3
per cent of the real estate tax levy against remqrty, as determined annually by the board cfssws's. The
amount of the surcharge shall not be includeddaleulation of total taxes assessed for purposesaifon 21C of

said chapter 59.

(c) All exemptions and abatements of real propauthorized by saidhapter 59 or any other law for which a
taxpayer qualifies as eligible shall not be affddbg this chapter. A taxpayer receiving an exenmptibreal
property authorized by said chapter 59 or any dth&rshall be exempt from any surcharge on regbgnty
established under this section. The surcharge fialikby a taxpayer receiving an abatement ofpegderty
authorized by said chapter 59 or any other law §fsateduced in proportion to the amount of suchieiment.

(d) Any amount of the surcharge not paid by the diate shall bear interest at the rate per annuriged in
section 57 of said chapter 59.

(e) The legislative body may also vote to accegt @nmore of théollowing exemptions

(1) for property owned and occupied as a domigji@ lperson who would qualify féow income housing or low
or moderate income senior housingn the city or town;
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(2) for class three, commercial, and class four, industriaproperties as defined in section 2A of said chab9,
in cities or towns with classified tax rates; or

(3) for $100,000 of the value of each taxable parcef residential real property.

(f) Upon approval by the legislative body, the anf of the body shall be submitted for acceptandhd voters of
a city or town at the next regular municipal otetalection. The city or town clerk or the stateretary shall place
it on the ballot in the form of the following quist:

"Shall this (city or town) accept sections 3 tanclusive of chapter 44B of the General Laws, gzraped by its
legislative body, a summary of which appears below?

(Set forth here a fair, concise summary and purpbsiee law to be acted upon, as determined byitigesolicitor
or town counsel, including in said summary the petage of the surcharge to be imposed.)

If a majority of the voters voting on said questiarte in the affirmative, then its provisions shiakke effect in the
city or town, but not otherwise.

(9) The final date for notifying or filing a petition with the city or town clerk or the state secretary ¢ place
such a question on the ballot shall be 35 days beéothe city or town election or 60 days before thetate
election.

(h) If the legislative body does not vote to accagattions 3 to 7, inclusive, at least 90 days leeforegular city or
town election or 120 days before a state electlmm a question seeking said acceptance througlomf a
particular surcharge rate with exemption or exeomsj may be so placed on the ballot wheettion signed by
at least 5 per cent of the registered voters otityeor town requesting such action is filed wile registrars, who
shall have seven days after receipt of such petiticcertify its signatures. Upon certificationtbé signatures, the
city or town clerk or the state secretary shallseatlne question to be placed on the ballot atéxénegular city or
town election held more than 35 days after suctifioation or at the next regular state electiofdh®ore than 60
days after such certification.

(i) With respect to real property owned by a coatige corporation, as defined in section 4 of ceaff67B, that
portion which is occupied by a member under a petgry lease as the member's domicile shall beidered real
property owned by that member for the purposexefmptions provided under this section. The memiparson
of the real estate shall be represented by the mesrghare or shares of stock in the cooperatikgocation, and
the percentage of that portion to the whole shallilbtermined by the percentage of the member'sshathe total
outstanding stock of the corporation, includingreBaowned by the corporation. This portion of thal property
shall be eligible for any exemption provided irsteiction if the member meets all requirementshi®exemption.
Any exemption so provided shall reduce the taxablaation of the real property owned by the coofresa
corporation, and the reduction in taxes realizethigzyexemption shall be credited by the coopeeatiorporation
against the amount of the taxes otherwise payabte bhargeable to the member. Nothing in this eatien shall
be construed to affect the tax status of any matwfad home or mobile home under this chaptertHisit
subsection shall apply to the land on which the ufectured home or mobile home is located if alleoth
requirements of this clause are met. This subsesetiall take effect in a city or town upon its gueace by the
city or town.

Section 4. (a) Upon acceptance of sections 3 itaclysive, and upon the assessors' warrant tcathedllector, the
accepted surcharge shall be imposed

(b) After receipt of the warrant, the tax collecgétvall collect the surcharge in the amount and raieg to the
computation specified in the warrant and shall fh@yamounts so collected, quarterly or semi-anpuaticording
to the schedule for collection of property taxestfe tax on real property, to the city's or towrgmsurer. The tax
collector shall cause appropriate books and acsdortie kept with respect to such surcharge, wéteti be
subject to public examination upon reasonable r&tgfoem time to time.

(c) The remedies provided by chapter 60 for théectibn of taxes upon real estate shall apply éostlrcharge on
real property pursuant to this chapter.
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Section 5. (a) A city or town that accepts secti®ns 7, inclusive, shall establish by ordinancéyidaw a
community preservation committee The committee shall consist of not less than fise more than nine
members. Therdinance or by-law shall determine the composition of the committee,length of its term and
the method of selecting its members, whether bstiele or appointment or by a combination theredfe T
committee shall include but not be limited to, one member of the conggmecommission established under
section 8C of chapter 40 as designated by the cesiom, one member of the historical commissionbdistaed
under_section 8D of said chapter 40 as designateldebcommission, one member of the planning board
established under section 81A of chapter 41 agdatgd by the board, one member of the board &f par
commissioners established under section 2 of chdptas designated by the board and one membke of t
housing authority established under section 3 aptdr 121B as designated by the authority, or psrsas
determined by the ordinance or by-law, acting & ¢hpacity of or performing like duties of the coissions,
board or authority if they have not been estabtishethe city or townlf there are no persons acting in the
capacity of or performing like duties of any such commission, board or authority, thdir@mce or by-law shall
designate those persons.

(b)(1) Thecommunity preservation committee shall studythe needs, possibilities and resources of theoeity
town regarding community preservation. The committball consult with existing municipal boards uiing the
conservation commission, the historical commissiba,planning board, the board of park commissioaed the
housing authority, or persons acting in those déipacr performing like duties, in conducting swsthdies. As
part of its study, the committeshall hold one or more public informational hearings on the needs, possibilities
and resources of the city or town regarding comitguprieservation possibilities and resources, naifoghich
shall be posted publicly and published for eactwof weeks preceding a hearing in a newspaper argén
circulation in the city or town.

(2) Thecommunity preservation committee shall make recomnmalations to the legislativebody for the
acquisition, creation and preservation of open epfie the acquisition, preservation, rehabilitataind restoration
of historic resources; for the acquisition, creatmd preservation of land for recreational usettfe acquisition,
creation, preservation and support of communityshwy) and for the rehabilitation or restoratioropen space,
land for recreational use and community housingjithacquired or created as provided in this sactith
respect to community housing, the community prest@a committee shall recommend, wherever possibée,
reuse of existing buildings or construction of nawidings on previously developed sites.

(3) The community preservation committee may inelirdits recommendation to the legislative body a
recommendation teet aside for later spendingunds for specific purposes that are consistetit a@mmunity
preservation but for which sufficient revenuesrmethen available in the Community Preservationd-io
accomplish that specific purpose or to set asidéater spending funds for general purposes tlatansistent
with community preservation.

(c) The community preservation committee shallmeet or conduct business without the presencegabaum.
A majority of the members of the community preséoracommittee shall constitute a quorum. The comityu
preservation committee shall approve its actionmhjority vote. Recommendations to the legislabieey shall
include their anticipated costs.

(d) After receiving such recommendations from tbenmunity preservation committee, the legislativeyoshall
then take such action and approve such appropr&afiom the Community Preservation Fund as seh fart
section 8, and such additional appropriations deéims appropriate to carry out the recommendatibtise
community preservation committee.

(e) For the purposes of community preservationwgpuh the recommendation of the community presesmati
committee, a city or town may take by eminent domaider chapter 79, the fee or any lesser intaresal
property or waters located in such city or towsu€th taking has first been approved by a two-thiate of the
legislative body. Upon a like recommendation antkya city or town may expend monies in the Comuyuni
Preservation Fund, if any, for the purpose of pgyin whole or in part, any damages for which & oittown may
be liable by reason of a taking for the purposesoofimunity preservation.

(f) Section 16 of chapter 30B shall not apply te #tquisition by a city or town, of real propertyam interest
therein, as authorized by this chapter for the psies of community preservation and upon recommeandatf the
community preservation committee, and notwithstagdhe provisions of section 14 of chapter 40 piarposes of
this chapter, no such real property, or interesstetim, shall be acquired by any city or town farie exceeding
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the value of the property as determined by sughazitown through procedures customarily accepiethe
appraising profession as valid.

A city or town may appropriate money in any yeanirthe Community Preservation Fund to an affordable
housing trust fund.

Section 6. In every fiscal year and upon the recendation of the community preservation committee, t
legislative body shall spend, or set aside for latspending, not less tharlLO per cent of the annual revenues in
the Community Preservation Fund for open spacendtincluding land for recreational use, not lde&n 10 per
cent of the annual revenues for historic resouateksnot less than 10 per cent of the annual regefoue
community housing. In each fiscal year, the legistabody shall make such appropriations from ten@unity
Preservation Fund as it deems necessary for thanetirative and operating expenses of the community
preservation committee, but the appropriations| stelexceed 5 per cent of the annual revenudsein t
Community Preservation Fund. Funds that are sdéadiall be held in the Community Preservation Famui
spent in that year or later years, but funds ddedsr a specific purpose shall be spent onlytier specific
purpose. Any funds set aside may be expended iigngr town in the commonwealtfthe community
preservation funds shall not replace existing opetang funds, only augment them

Section 7. Notwithstanding the provisions of satt@ of chapter 44 or any other general or spémmto the
contrary, a city or town that accepts sections 3, oclusive, shall establish a separate accaubetknown as the
Community Preservation Fundof which the municipal treasurer shall be the edisin. The authority to approve
expenditures from the fund shall be limited to ldgislative body and the municipal treasurer spail such
expenses in accordance with chapter 41.

Thefollowing monies shall be deposited in the funda) all funds collected from the real propertycharge or
bond proceeds in anticipation of revenue pursuasettions 4 and 11; (b) all funds received froe th
commonwealth or any other source for such purp@sesyc) proceeds from the disposal of real prgpstuired
with funds from the Community Preservation Funde Titeasurer may deposit or invest the proceedsediund in
savings banks, trust companies incorporated utgdiatvs of the commonwealth, banking companiesrpmated
under the laws of the commonwealth which are membgthe Federal Deposit Insurance Corporatiorational
banks, or may invest the proceeds in paid up slaarg@saccounts of and in co-operative banks or ameshof
savings and loan associations or in shares of #&davings and loan associations doing businetein
commonwealth or in the manner authorized by se&#of chapter 44, and any income therefrom stall b
credited to the fund. The expenditure of revenoes fthe fund shall be limited to implementing the
recommendations of the community preservation catamiand providing administrative and operatingesges
to the committee.

Section 8. (a) Théees of the registers of deedgxcept as otherwise provided, to be paid whernngteument is
left for recording, filing or deposit shall be sabf to a surcharge of $20. The fees for so recgrdilmg or
depositing a municipal lien certificate shall bbjggt to a surcharge of $10. The surcharges shathposed for
the purposes of community preservation. No surahahgll apply to a declaration of homestead undapter
188. No surcharge shall apply to the fees chargeddditional pages, photostatic copies, abstracts; additional
square feet for the filing and recording of pland$ow additional or required marginal references.

(b) The fees of the assistant recorder, exceptreswise provided, to be paid when the instrumefeft for
registering, filing or entering with respect to istgred land shall be subject to a surcharge of $86 fees for so
registering, filing or entering a municipal lienrtiBcate shall be subject to a surcharge of $1e Surcharges
shall be imposed for the purposes of communitygakedion. No surcharge shall apply to a declaration
homestead of chapter 188. No surcharge shall dpphe fees charged for additional lots shown @mg| for
indexing instruments recorded while a petitionregistering is pending, for additional certificatdssewer
assessments, for old age assistance liens, foicdtgs and for photocopies.

(c) All surcharges on fees collected pursuant i ghaction shall be forwarded to the Massachu€sttemunity
Preservation Trust Fund, established in section 9.

Section 9. (a) There shall be established andpsetihe books of the commonwealth a separate foriog

known as thélassachusetts Community Preservation Trust Fundfor the benefit of cities and towns that have
accepted sections 3 to 7, inclusive, and purswasdit sections 3 to 7, inclusive, have imposedarehsirge on

their real property tax levy, subject to any exaéong adopted by a municipality. The fund shall ¢sinsf all
revenues received by the commonwealth: (1) undeptbvisions of section 8; (2) from public and pt& sources
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as gifts, grants and donations to further commuymigservation programs; (3) from damages, penatt@sts or
interest received on account of litigation or sstibnt thereof for a violation of section 15; or éhother monies
credited to or transferred to from any other funda@urce pursuant to law.

(b) The state treasurer shall deposit the fundtaoalance with the provisions of section 10 in soamner as will
secure the highest interest rate available comgistith the safety of the fund and with the reqoiemt that all
amounts on deposit be available for withdrawal withpenalty for such withdrawal at any time. Allarest
accrued and earnings shall be deposited into te flihe fund shall be expended solely for the ahtration and
implementation of this chaptefiny unexpended balances shall be redeposited fortfire use consistent with
the provisions of this chapter

(c) The state treasurer shall make all disbursesreemd expenditures from the fund without furthegrapriation,
as directed by the commissioner of revenue in alsrare with said section 10. The department of nexeshall
report by source all amounts credited to said famd all expenditures from said fund. The commissiari
revenue shall assign personnel of the departmehtrasy need to administer and manage the fundudigtients
and any expense incurred by the department shaléemed an operating and administrative expendeof
program. Theperating and administrative expenses shall not eged 5 per cenbf the annual total revenue
received under the provisions of said section 10.

Section 10. (a) Theommissioner of revenue shall annually on October5ldisburse monies from the fund
established in section 10 to cities and towns hlbae accepted sections 3 to 7, inclusive, andiadtihe
commissioner of their acceptance. The communitil sbéfy the commissioner of the date and termsadrich
the voters accepted said sections 3 to 7, inclu3ikle municipal tax collecting authority shall dfgrto the
commissioner the amount the municipality has rateegugh June 30 by imposing a surcharge on itgreperty
levy and shall certify the percentage of the sughapplied.

(b) The commissioner shall multiply the amounthia fund by 80 per cent. This amount distributethefirst

round distribution shall be known as the match distribution. The fiosind total shall be distributed to each city
or town accepting said sections 3 to 7, inclusivgn amount not less than 5 per cent but not gréaan 100 per
cent of the total amount raised by the additionatisarge on real property by each city or town. pleentage
shall be the same for each city and town and bleafletermined by the commissioner annually in aneathat
distributes the maximum amount available to eactigi@ating city or town.

(c) The commissioner shall further divide the remvag 20 per cent of the fund insacond round distribution,
known as the equity distribution. The commissiosteall determine the equity distribution in sevestabs. The
first step shall be to divide the remaining 20 pemt of the fund by the number of cities and totivad have
accepted said sections 3 to 7, inclusive. Thigdeind shall be known as the base figure for equstyidution.
This base figure shall be determined solely foppses of performing the calculation for equity dsition and
shall not be added to the amount received by acjant.

(d) Each city and town in the commonwealth shaldbsigned a community preservation rank for purpo$¢he
equity distribution. The commissioner shall detexenéach community's rank by first determining the
municipality's equalized property valuation peritapanking, ranking municipalities from highestidovest
valuation. The commissioner shall also determimepibpulation of each municipality and rank eacimftargest to
smallest in population. The commissioner shall edch equalized property valuation rank and popriatnk,
and divide the sum by two. The dividend is the camity preservation raw score for that municipality.

(e) The commissioner shall then order each murigygay CP raw score, from the lowest raw scoréh® highest
raw score. This order shall be the CP rank for eaghicipality. If more than one municipality hagtsame CP
raw score, the municipality with the higher equadizaluation rank shall receive the higher CP rank.

(f) After determining the CP rank for each munidityain the commonwealth, the commissioner shalidk all
municipalities into deciles according to their Giaking, with approximately the same number of mipaidies in
each decile, and with the municipalities with thghlest CP rank shall be placed in the lowest degitegory,
starting with decile 10. Percentages shall be assigo each decile as follows:

decile 1 {140 per cent of the base figure
decile 2 |130 per cent of the base figure
decile 3 {120 per cent of the base figure
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decile 4 {110 per cent of the base figure
decile 5 |100 per cent of the base figure
decile 6 |90 per cent of the base figure
decile 7 |80 per cent of the base figure
decile 8 |70 per cent of the base figure
decile 9 |60 per cent of the base figure
decile 1(|50 per cent of the base figure

After assigning each municipality to a decile adiog to their CP rank, the commissioner shall rpltihe
percentage assigned to that decile by the baseeftgudetermine the second round equity distriloutar each
participant.

(f) Notwithstanding any other provision of this 8en, the total state contribution for each citytawn shall not
exceed the amount raised by the municipality'sheange on its real property levy.

(g) When there are monies remaining in the trustl fafter the first and second round distributi@rs] any
necessary administrative expenses have been pagtardance with section 6, the commissioner magoct a
third round surplus distribution . Any remaining surplus in the fund may be distréaliby dividing the amount
of the surplus by the number of cities and towra$ tave accepted this chapter. The resulting dindshall be the
surplus base figure. The commissioner shall thenthes decile categories and percentages as définbid
section to determine a surplus equity distribufmmeach participant.

(h) The commissioner shall determine each partitlpdotal state grant by adding the amount reckinehe first
round distribution with the amounts received in &tgr round or rounds of distributions, with theeption of a
city or town that has already received a grant epua00 per cent of the amount the community ichisg its
surcharge on its real property levy.

(1) Only those cities and towns that adopt the maximurmsurcharge allowed by this chapter shall be eligible
to receive additional state monies through the eqtyi and surplus distributions.

(2) If less than 10 per cent of the cities and t®wnthe commonwealth have accepted sections 3itzlasive,
and imposed and collected a surcharge on theipreakrty levy, the commissioner may calculatestia¢e grant
with only one round of distributions, or in any ettequitable manner.

(j) After distributing the trust fund in accordaneéh this section, the commissioner may keep @amyaining
funds in the trust for distribution in the follovgryear.

Section 11. A city or town that accepts sections 3, inclusive, may issue, from time to tingeneral obligation
bondsor notes in anticipation of revenues to be rap@guant to section 3, the proceeds of which &eall
deposited in the Community Preservation Fund. Bamdstes so issued may be at such rates of int@seshall
be necessary and shall be repaid as soon aftersuehues are collected as is expedient. Citi¢ésvens that
choose to issue bonds pursuant to this sectiohrsla&le every effort to limit the administrative to8f issuing
such bonds by cooperating among each other usitigoeeincluding, but not limited to, common issuant
bonds or common retention of bond counsel. Exceptlaerwise provided in this chapter, bonds or sssued
pursuant to this section shall be subject to th@iegible provisions of chapter 44. The maturiti€sach issue of
bonds or notes issued under this chapter may baged so that for each issue the amounts payatie several
years for principal and interest combined shaldb@early equal as practicable in the opinion efdfficers
authorized to issue bonds or notes or, in theratere, in accordance with a schedule providingafonore rapid
amortization of principal.

Section 12. (a) Aeal property interest that is purchased with monies from the CommunigsErvation Fund
shall be bound by permanent deed restrictionthat meets the requirements_of chapter 184, ligithe use of the
interest to the purpose for which it was acquifdte deed restriction shalin with the land and shall be
enforceableby the city or town or the commonwealth. The dessdriction may also run to the benefit of a
nonprofit, charitable corporation or foundationestéd by the city or town with the right to enfothe restriction.
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(b) Real property interestsacquired under this chapter shall be owned andcagehby the city or town, but the
legislative body may delegate management of sucpgsty to the conservation commission, the hisébric
commission, the board of park commissioners ohthesing authority, or, in the case of interestadquire sites

for future wellhead development by a water distidctvater supply district or a fire district. Tlegislative body
may also delegatenanagement of such property to a nonprofit orgeitn created under chapter 180 or chapter
203.

Section 13. Theommunity preservation committee shall keep a fulbnd accurate accounof all of its actions,
including its recommendations and the action takethem and records of all appropriations or exjjares made
from the Community Preservation Fund. The commistead] also keep records of any real property @gsr
acquired, disposed of or improved by the city avrtaupon its recommendation, including the namesaaititesses
of the grantors or grantees and the nature ofahsideration. The records and accounts shall bbcazords.

Section 14. Notwithstanding the provisions of aeperal or special law to the contrary, every citg Eown may
accept sections 3 to 7, inclusive, and may theneupeceive state grantaunder section 10. A city or town that
accepts said sections 3 to 7, inclusive, shalbegbrecluded from participating in state grant paogs.

State grant programs may include local adoptiothisfchapter among the criteria for selection afigrecipients.
Funds in the Community Preservation Fund may beenaadilable and used by the city or town addbal share
for state or federal grantsupon recommendation of the community preservat@nmittee and the legislative
body, as provided for in section 5, if such graartd such local share are used in a manner cortsigtérthe
recommendations of the community preservation cdtemi

Section 15. (a) A person who, without permissiamgwingly carries away or steals, mutilates, destrdgmages
causes to be damaged or cuts any tree, shrub,grasy other portion of real property purchasea!wjty or
town with funds derived from this chapter shallliladle to the city or town in tort for such actions

(b) Damages, including punitive damages for wilfulwanton violation of this chapter or any ruleregulation
issued or adopted hereunder, may be recoverediuil action brought by the city or town or, upagguest of the
city or town, by the attorney general. The city@wn or, upon request of the city or town, the gy general,
may bring an action for injunctive relief againalgerson violating this chapter or any rule orutaion issued
hereunder. The superior court shall have jurisglictd enjoin violations, to award damages and &migsuch
further relief as it may deem appropriate.

(c) Any damages, penalties, costs or interest timerecovered pursuant to this section shall be sieggbinto the
Community Preservation Fund of the city or towmdnich the violation occurred.

Section 16. (a) At any time after imposition of wecharge, the legislative body may approve aad/titers may
accept ammendment to the amount and computation of the sutarge, or to the amount of exemption or
exemptions in the same manner and within the limitationsfegh in this chapter.

(b) At any time after the expiration of five yearfser the date on which sections 3 to 7, inclushae been
accepted in a city or town, said sectiomsy be revokedin the same manner as they were accepted by #yabr c
town, but the surcharge imposed under section Bramaain in effect in any such city or town, witbspect to
unpaid taxes on past transactions and with respeakes due on future transactions, until all cactual
obligations incurred by the city or town prior tack termination shall have been fully discharged.

Section 17. Theommissioner of revenue shall have the authority tpromulgate rules and regulations to
effect the purposes of this chapter

SECTION 2. Section 38 of chapter 262 of the General Lawspg®aring in the 1998 Official Edition, is hereby
amended by adding the following paragraph:-

The fees of the registers of deeds, except aswiteprovided, to be paid when the instrumentfisféz
recording, filing or deposit shall be subject teuacharge under section 8 of chapter 44B.

SECTION 3. Section 39 of said chapter 262, as so appeasritgrieby amended by adding the following
paragraph:-
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The fees of the assistant recorder, except asvateprovided, to be paid when the instrumentfisfte
registering, filing or entering with respect to istgred land shall be subject to a surcharge useletion 8 of
chapter 44B.

Approved September 14, 2000.
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Appendix IV

2010 Town Report
Community Preservation Committee

Lynn Huggins, Chair (Selectmen’s Appointee)

Peggy Briggs, Vice Chair (Selectmen’s Appointee)

Toby Kramer, Clerk (Selectmen’s Appointee)

Jack Clymer (Selectmen’s Appointee)

Jack Finigan, Treasurer (Concord Housing Authority Appointee)
Elisabeth Elden (Planning Board Appointee)

Valarie Kinkade (Historical Commission Appointee)

Dean Banfield (Natural Resources Commission Appointee)
David McKenna (Recreation Commission Appointee)

In its fifth round of Community Preservation Act (CPA) funding since Concord’s adoption of the CPA in
2004, the Community Preservation Committee (CPC) recommended that Town Meeting appropriate a
total of $1,106,100 for projects involving community housing, historic preservation, recreation and open
space. The CPC presented its proposed recommendations for CPA funding at the Finance Committee
public hearing in February and Annual Town Meeting subsequently approved the following
appropriations which address a variety of Town-wide priorities:

Community Housing Projects:

Concord Housing Authority - $500,000 to preserve the existing affordable housing use in the
Peter Bulkeley Terrace building by converting the shared living environment into 29 studio and
one bedroom units for senior and disabled adults.

Historic Preservation Projects:

Concord Free Public Library Corporation - $375,000 for the Fowler Library Restoration project
which will complete handicap accessibility improvements and restore the exterior facades of the
historic ca. 1930s Colonial Revival style structure.

Concord Scout House, Inc. - $10,000 to complete an Historic Structures Report which will guide
the future restoration and preservation of the historic Concord Scout House.

Drinking Gourd Project - $60,000 for the preservation and relocation of the Caesar Robbins
House from its current site to a location closer to its original location.

Open Space Projects:
Open Space Reserve Fund - $87,925 to be put in reserve for future Open Space projects.
Open Space/Recreation Projects:

Town of Concord - $43,175 for the completion of a Watershed Management Plan for Warner's
Pond.

Administration:
Town of Concord - $30,000 for administration of the CPA.

In addition to the funding recommendations noted above, the CPC also worked with Town Departments
on two additional initiatives presented at the 2010 Annual Town Meeting. The first was to establish a
conservation restriction at 335 Walden Street, a parcel of land purchased by the Town with CPA funds in
2009 for the joint uses of Community Housing and Open Space protection. In 2010, the CPC brought
forward a warrant article to grant a conservation restriction to the Concord Land Conservation Trust as
required by State legislation. The second initiative requested Town Meeting approval to authorize a long
term lease on land adjacent to the Old North Bridge for the relocation of the Caesar Robbins House, a
ca. 1780s home built by one of Concord’s first freed slaves and an important piece of abolitionist history.
Over the winter months, the CPC met with both the Drinking Gourd Project and Town Departments to
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assist with the advancement of the project and better understand its funding needs and goals. Both of
these projects were approved at the 2010 Annual Town Meeting.

In 2010, the CPC undertook a final review of its completed projects and identified approximately $45,000
in unspent CPA project funds to be reallocated for future projects. The CPC worked with the Finance
Department to transfer these funds to the general CPA account over the summer for use at the 2011
Annual Town Meeting. In addition, the CPC completed its annual update of the Community Preservation
Plan, refined and revised its application processes, and held two informational meetings in July and
September for potential applicants.

As in previous years, the qualifying applications received by the CPC requested funding exceeding the
amount of CPA funds available for distribution. In the current FY11 funding cycle, the CPC received
thirteen applications, requesting over $1.7 million for projects relating to all four CPA eligible categories.
Meanwhile, the amount estimated to be available for CPA funding in 2011 is approximately $1,380,320,
an amount that includes both current CPA fund collections and funds available in the existing Open
Space Reserve Account. The state matching funds are generated by filings at the Commonwealth’s
Registries of Deeds. Given the downturn in the state’s real estate economy as well as the larger number
(147) of municipalities electing to participate in the CPA program, it is not unexpected that Concord’s
state match declined to a projected 24%. The CPC recommended and the Board of Selectmen has
endorsed its support of an amendment to the state CPA statute that seeks to clarify ambiguities in the
existing statute as well as stabilize the state funding match at 75% for all participating communities.
This amendment is being sponsored by the Community Preservation Coalition and received a favorable
recommendation by the House Ways and Means Committee during the last legislative session. The
Coalition will be refiling the amendment and is confident that the legislation will be passed next year.
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Appendix V

Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

2006 Annual Town Meeting
April 24, 25 and 26, May 1and 2

COMMUNITY PRESERVATION COMMITTEE
EXPENDITURE RECOMMENDATIONS

ARTICLE 28. Upon a motion duly made and seconded, the following was

VOTED: That pursuant to the recommendation of the Concord Community
Preservation Committee, the Town appropriate $1,665,020 from the Concord Community
Preservation Fund, to be expended under the direction of the Town Manager, for the

following: .
Ptior Year FYo7 CPA
Ttem | Project/Description | Amount Category Fund Balance | Fund Reserves
A | Affordable Housing, § 79,000 | Housing § 65,000 § 14,000
Committee
B | Concord Housing 350,000 | Housing 0 350,000
Authority
Ammendolia Land
C | Concord Housing Trust 222,000 | Housing 200,000 22,000
D | Emerson Umbrella 200,000 | Historic Preservation 200,000 0
E | Town House Spriklers 114,000 | Historic Preservation 0 114,000
F | FOPAC 60,000 | Historic Preservation ] 0 60,000
G. | Save Our Heritage 200,000 | Historic Preservation, 0 200,000
Barrett Farm House .
H | Warner’s Pond Dam 250,000 | Open Space-80% .0 250,000
Recreation-20%
I | Emerson Playground 0 | Recreation 5 Q
] Bruce Freerman Rail Trail 160,000 | Recreation-50% 160,000 0
Open Space-50%
K | Admimstration 30,000 26,573 3407
TOTALS $1,665,000 $651,573 $1,013,427
Passed by Majority Vote
April 25,2006
A True Copy Attest:
Anita S. Tekle
Town (lerk
g
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.0O. Box 535
Concord, Massachusetts 01742-0535

2007 Annual Town Meeting
 April 23, 24 and 25

COMMUNITY PRESERVATION COMMITTEE
RECREATIONAL PLAYING FIELDS APPROPRIATION

ARTICLE 32. Upon a motion made by Gary Clayton and duly seconded, it was

VOTED: That pursuant to the recommendation of the Concord Community
Preservation Committee, the Town appropriate $1,500,000 from the Community
Preservation Fund, of which $958,000 shali come from the undesignated fund
balance at June 30, 2006 and $542,000 shall come from the projected Fiscal Year

2008 Fund Revenues, for the purpose of creating recreational and athletic fields

‘ on land of the Concord-Carlisle Regional School District in the Town of Concord,
in accordance with the provisions of Massachusetts General Laws Chapter 44B,
as amended, and such funds to be expended under the direction of the Town
Manager; and further to authorize the Town Manager to enter into an inter-
municipal agreement with the Concord-Carlisle School District to accomplish the
creation and operation of such recreational and athletic fields.

Passed by Majority Vote
April 24, 2007

A True Copy Attest:

lite dTH.

Anita S. Tekle
Town Clerk
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts (01742-0535

2007 Annual Town Meeting
April 23,24 and 25

COMMUNITY PRESERVATION COMMITTEE APPROPRIATION
ARTICLE 33. Upon a motion made by Gary Clayton and duly seconded, it was

VOTED:  That pursuant to the recommendation of the Concord Community
Preservation Committee, the Town appropriate $1,431,383 from the Community
Preservation Fund, of which $454,422 shall come from the undesignated fund balance at
June 30,-1006 and $976,961 shall come from the projected Fiscal Year 2008 fund
revenues, to be expended under the direction of the Town Manager as follows:

Source of Funds
‘ Prior Year FY08 CPA
ltem Project/Description Amount Category Fund . Fund

- Batance Revenues
A | Concord Housing Authority $60,000 | Housing $60,000
P [ Elderly Housing, Ammendolia ‘
{\ . Land .

B | Town of Concord Harvey 40,000 | Historic 40,000
Wheeler Giock Tower Pressrvation '

C | Concord Housing 100,000 | Housing - 100,000
Development Corp. - :
Feasibility Studies and Land
Acguisition

D FOPAC, 51 Walden ~ 60,000 | Historic 60,000

-| Stage renovation ' Preservation .

E | Scout House 15,000 { Historic 15,000
Structural repairs Preservation

F | Friends West Concord Depot 220,000 | Historic - 220,000
Railroad Station exterior Preservation
renovation )

G | Thoreau Farm Trust 200,000 | Historic . 200,000
Renovation Thoreau Preservation
birthplace . . .

H Save Our Heritage 200,000 | Historic 141,938 58,062
Barrett Farm House . Preservation

l Town of Concord 30,000 | Administrative 30,000
Administrative Expenses

J | Housing Reserve 213,245 | Housing 141,242 72,003

K | Open Space Reserve 293,138 | Open Space 141,242 151,896

Totals $1,431,383 ) 454,422 976,961

Article 33, CPC Appropriation
Page 1 of 2
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o Passed by Majority Vote
{ April 25, 2007

A True Copy Attest:

linide A7)
Anita-S‘ Tekle
Town Clerk
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

2007 Annual Town Meeting
April 23, 24 and 25

REDESIGNATING 2006 TOWN MEETING COMMUNITY
PRESERVATION FUNDS APPROPRIATED FOR
AFFORDABLE HOUSING COMMITTEE TO
CONCORD HOUSING DEVELOPMENT CORPORATION

ARTICLE 34. Upon 2 motion made by Gary Clayton and duly seconded, the following was

‘ VOTED: To re-designate and transfer the sum of $79,000, otiginally designated for the
) Affordable Housing Committee, as approptiated under Item A of Article 28 at the Concord
2006 Annual Town Meeting, to the Concord Housing Development Corporaton.

Passed by Unanimous Vote
April 25, 2007

A True Copy Attest:

e 4 T

Anita S. Tekle
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O, Box 535
Concord, Massachusetts 01742-0535

Special Town Meeting
April 25, 2007

PURCHASE OF AFFORDABLE HOUSING UNIT
AT EMERSON ANNEX

ARTICLE 2. " Upon a motion made by Gregory Howes and duly seconded, the following
was

VOTED: To re-designate and transfer the sum of $274,150 on or after July 1, 2007, in
accordance with the recommendation of the Community Preservation Committee, from
funds previously appropziated and/or authorized under Article 33, Items C and J, and
Article 34 of the 2007 Annual Town Meeting, as follows:

$ 75,000 previously appropriated and authorized under Article 33, Item C
$149,150 previously appropriated and authorized under Article 33, Item J
$ 50,000 previously authorized under Article 34;

said sum to be expended under the direction of the Town Manager for the purchase of Unit
#4 of the Emerson Annex condominium building located at 58 Stow Street, under terms
and conditions agreed to by the Board of Selectmen, said sum to be reduced by any gifts or
grants that may be available for the purpose;

and further that the Town vote to transfer the unit to the control of the Board of Selectmen
for the purpose of resale;

and further that the Town hereby authorizes the Board of Selectmen to re-sell said Unit #4
for an amount less than its full market value, provided that a perpetual deed restriction has
been placed on the property intended to limit future re-sales of Unit #4 to buyers whose
income does not exceed 80% of Median Family Income (MFT) for the Boston Metropolitan
Area under income guidelines and procedures of the Massachusetts Department of Housing
and Community Development (DHCD), in order to ensure that Unit 4 remains included in
the Town’s Subsidized Housing Inventory (SHI);

and further that any surplus funds authorized herein that are not utilized for said purchase
be transferred, and the proceeds from the resale of said Unit #4 be approptiated, so that the
result of such transfer and appropriation provide up to $125,000 to the Concord Housing
Development Corporation to be expended for the purpose previously authorized under
Article 33, Item C of the 2007 Annual Town Meeting, and any remainder to the Housing
Reserve of the Community Preservation Fund previously authorized under Article 33, Ttem ]
of the 2007 Annual Town Meeting.

Article 2—Special Town Meeting April 2007
Page 1 of 2
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i Declared Two-Thirds Majority Vote
‘ April 25, 2007

A True Copy Attest:

Lok 1)

Anita S. Tekle
Town Clerk

Article 2— Special Town Meeting April 2007
Page 2 of 2
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Town of Concord
Office of the Town Clerk

22 Monument Square
P.O. Box 535

Concord, Massachusetts 01742-0535

2008 Annual Town Meeting

April 28, 29 and 30

COMMUNITY PRESERVATION COMMITTEE
APPROPRIATION RECOMMENDATIONS

Article 31.  Upon a motion made by Joanne Gibson that was duly secoﬁded, the following

was

VOTED BY A TWO-THIRDS MAJORITY, and was so declared by the Moderator:
the recommendation of the Concord Community Preservation Committee, the Town appropriate the
sum of $1,632,500 from the Concord Community Preservation Fund, of which $30,000 shall come
from the undesignated fund balance as of June 30, 2007; $242,500 from funds previously allocated to
Open Space and Housing Reserve funds; and $1,360,000 from projected Fiscal Year 2009 Fund
Revenues, in accordance with Massachusetts General Laws, Chapter 44B, and amendments thereof
and additions thereto, to be expended under the direction of the Town Manager as follows:

Pursuant to

Ttem Project/Description Amount Category Prior Source of FY09 CPA
L Year Funds Prior Fund
\ Fund Year Reserve Revenues
Balance Funds

A Concord Free Public Library $22,500 | Historic $22,560
Thoreau Book Collection Preservation

B Town. of Concord $30,000 | Open Space $30,000
Natural Resources Division
Conservation Restriction Data
Assessment

C Concord Housing Development $175,000 | Housing $6,728.50 $168,271.50
Corporation (Housing
Create, Support & Preserve Reserve)
Community Housing

D Town of Concord $750,000 | Open Space $235,771.50 $514,228.50
Natural Resources Division
Concord Land Conservation Tr
Hubbard Farm Field Acquis.

E Concord Museum Collection $200,000 | Historic $200,000
Preservation/ Climate Control Preservation

F TFown of Concord $250,000 | Historic $250,000
Public Works Preservation
Nashawtuc Bridge Restoration

G Orchard House Restoration $175,000 | Historic $175,000

Preservation

H Town of Concord $30,000 | Administrative $30,000 0
Adminjstrative Expenses
TOTALS $1,632,500 $30,000 $242.500 $1,360,000
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ARTICLE 31 - 2008 Arnual Town Meeting
Community Preservation Comunittee Appropriation Recommendations

Declared Two-Thirds Majority Vote
April 30, 2008

A True Copy Attest:

Anita S. Tekie
Town Clerk’
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

2008 Annual Town Meeting
April 28, 29 and 30

COMMUNITY PRESERVATION COMMITTEE
335 WALDEN STREET ACQUISITION

ARTICLE 32. Upon a MOTION made by Joanne Gibson and duly seconded, the following was

VOTED BY A TWO-THIRDS MAJORITY, and was so declared by the Moderator:

Putsuant to the recommendation of the Concord Community Preservation Committee, the
Town apptoptiate the sum of $225,000 from the Community Preservation Fund, from the
undesignated fund balance at June 30, 2007, in accordance with Massachusetts General Laws
Chapter 44B, and amendments thereof and additions thereto, to be expended under the
direction of the Town Manager for the purpose of putchasing the rear portion of the
property at 335 Walden Street as Open Space and which will be subject to a permanent
Conservation Restriction conveyed by the Board of Selectmen to the Natural Resources
Commission, in accordance with Massachusetts General Laws Chapter 184.

Declared Two-Thirds Majority Vote
Apnl 30, 2008

A True Copy Attest:

Aot Tl

Anita S, Tekle
Town Clerk
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

2008 Annual Town Meeting
April 28, 29 and 30

COMMUNITY PRESERVATION COMMITTEE
335 WALDEN STREET CONSTRUCTION

ARTICLE 33. Upon 2 MOTION made by Joanne Gibson and duly seconded, the following was

VOTED: Pursuant to the recommendation of the Concord Community Preservation
Committee, the Town appropriate the sum of $385,000.00 from the Community
Preservation Fund, of which §319,414.00 shall be appropriated from the undesignated fund
balance at June 30, 2007, and $65,586.00 shall be appropriated from the projected Fiscal
Year 2009 Fund revenues in accordance with Massachusetts General Laws Chapter 44B, and
amendments thereof and additions thereto, to be expended under the direction of the Town
Manager by the Concord Housling Trust for the creation of up to five dwelling units at 335
Walden Street, including the costs of design, engtneering, permitting, construction and other
costs related thereto, all of which will be subject to a permanent Affordable Housing
restriction that runs to the benefit of the Town.

Passed by Majority Vote
April 30, 2008

; A True Copy Attest:

Ao AT

Anita S. Tekle
Town Clerk
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Town of Concord
COffice of the Town Clerk
22 Monument Square
P.0. Box 535
Concord, Massachusetts 01742-0535

o

2009 Annual Town Meeting
April 27, 28 and 29

COMMUNITY PRESERVATION COMMITTEE APPROPRIATION
RECOMMENDATIONS

ARTICLE 34. On a2 MOTION duly made and seconded, the following was

VOTED: That pursuant to the recommendation of the Concord Community Preservation
Committee, the Town appropriate the sum of $1,352,892.54 from the Concord Community
Preservation Fund, of which $84,000 shall be appropriated from the undesignated fund balance as
of June 30, 2008, $103,892.54 from funds previously allocated to the Housing Reserve funds and
$1,165,000 from projected Fiscal Year 2010 Fund Revenues, in accordance with Massachusetts
General Laws, Chapter 44B, to be expended under the ditection of the Town Manager as set forth

below , and that the Town Manager is authorized to accept propetty restrictions in connection
with the following projects:

Article 34, 2009 Annual Town Meeting
Page1 of 2
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Source of Funds
Prior Year | Prior Year FY09 CPA.
Fund Reserve Fund
Item | Project/Description Amount Category Balance Funds Revenues
A Coricord Housing Authority- $500,000.00 | Community $103,892.54 $396,107.46
Peter Bulkeley Terrace ‘| Housing (Houstng
Renovations Reserve)
B Thoreau Farm Trust — Thoreau 10,000.00 | Open Space ’ 10,000.00
Fatm Landscape Restoration )
C Town of Concord — Monument 112,500.00 | Historic 112,500.00
Street/Hutchins Farm Retaining Preservation
Wall Restoration
iB) Concord Free Pubiic Library — 22.500.00 | Historic 22,500.00
Thoreau Book Collection Preservation
E | Bruce Freeman Rail Trail 125,000.00 | Open Space 125,000.00
Advisory Committee — Bruce (20%),
Freeman Rail Trail Recreaton
] (80%)
F Concord Art Association Access 122.000.00 | Historic 122,000.00
Project | Preservaton
G Town of Concord — Town House 47,700.00 | Histotic 47,700.00
Accessible Entrance Preservation .
H Friends of the Petforming Arts 8,000.00 | Histotic 4,000.00 4,000.00
(FOPAC) Preservation
51 Walden Street Window
Restofation
1 Concotd Scout House, Inc. — 25,000.00 | Historic 25,000.00
Roof Baves and Wall Restoration Preservation
] Save Qur Heritage — Col. Barrett 100,000.00 | Historic 100,000.00
{ Farmhouse Restoration Presetvation
) K Orchard House Restoration 50,000.00 | Histotic 50,000.00 0
Phase 11 Preservation
L Town of Concord — W. Concord 23,000.00 | Histode 23,000.00
Fire Station Exterior Restoration Preservation
M Concord Housing Dev. Corp. — 75,000.00 | Communiry ] 75,000.00
1245 Elm Street Housing Housing :
_Development
N | Town of Concord — Planning 12,000.00 | Community 12,000.00
Document Update - Housing
O Town of Concord — 30,600.00 | Administrative 30,000.00 . i
Administrative Expenses
P Open Space Reserve Fund 90,192.54 | Open Space 90,192.54
Totals $1,352,892.54 $84,000.00 | $103,892.54 | $1,165,000.00

. Passed by Declared Two-Thirds Vote
April 28, 2009

A True Copy Attest:

e 4. %
Anita S. Tekle
Town Clerk

Article 34, 2009 Annual Town Meeting
Page 2 0f 2
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Town of Concord
Office of the Town Clerk
22 Morument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

—

2010 Annual Town Meeting
April 26, 27, 28 and 29

COMMUNITY PRESERVATION FUND
APPROPRIATION OF FUNDS

ARTICLE 34. Upon 2 MOTION duly made and seconded, the following was

VOTED: That pursuant to the recommendation of the Concord Community Preservation Committee,
the Town appropriate the sum of $1,046,100 from the Concord Community Presérvation Fund, of which
$13,855 shall be appropriated from the undesignated fund balance s of June 30, 2009 and $1,032,245 from
projected Fiscal Year 2011 Fund Revenues, in accordance with Massachusetts General Laws, Chapter 44B, to
be expended under the direction of the Town Manager as follows:

" Source of Funds
Pror | pviicea
Ttem Project/Description Amount ‘Category Year Fund
Recommended Fund Revenues
Balance
Concord Housing Authority - Community
; A Peter Bulkeley Terrace $500,000 Housing 513,855 $486,145
Concord Public Library L
B | Cotporation - Fowlet Libtary 375,000 | Thstonc 375,000
. Preservation
Renovations
C Open Space Reserve Fund 87,925 | Open Space 87,925.
Town of Concord - Warner’s ) 50% Open
D Pond Watershed Management 43,175 | Space, 50% 43,175
Plan Recreation
Concord Scout House, Inc. - . Historic
E Historic Structures Report 10,000 Presetvation 10,000
Town of Concotd - .. .
E Administrative Expenses 30,000 | Administrative 30,000
Totals $1,046,100 $13,855 | $1,032,245

Passed by Declared Majority Vote

April 27, 2010
A True Copy A
rue (jpy ttest: R
M A/
Anita S. Tekle
Town Clerk
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Town of Concord
Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

2010 Annual Town Meeting
April 26, 27, 28 and 29

COMMUNITY PRESERVATION COMMITTEE
PRESERVATION & ACQUISITION OF THE
CAESAR ROBBINS/PETER HUTCHINSON HOUSE

ARTICLE 35. Upon a MOTION duly made and seconded, it was

VOTED: That putsuant to the recommendation of the Concord Community
Preservation Committee, the Town approptiate the sum of $60,000 from the Concord
Community Preservation Fund’s projected Fiscal Year 2011 Fund Revenues, in accordance
with Massachusetts General Laws, Chapter 44B, to be expended under the direction of the
Town Manager for the putposes of assisting with the preservation and tehabilitation,
including relocation, of the Caesar Robbins House, currently situated at 324 Bedford Street.

Passed by Declared Majotity Vote
April 27, 2010

A True Copy Attest:

et 1Ty

Anita S. Tekle
Town Clerk
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Town of Concord
Office of the Town Clerk

22 Monument Square

P.O. Box 535

Concord, Massachusetts 01742-0535

2011 Annual Town Meeting
April 25, 26 and 27

COMMUNITY PRESERVATION COMMITTEE

APPROPRIATION RECOMMENDATIONS

ARTICLE 41. Upon a MOTION duly made and seconded, the following was

VOTED BY A NEAR UNANIMOUS VOTE and so declared by the Moderator:  Pursuant to the recommenda-
tion of the Concord Community Preservation Committee, the Town appropriate the amount of $974,320 from the
Concord Community Preservation Fund, of which up to $45,286 shall be approptiated from the undesignated fund
balance as of June 30, 2010, and up to $929,034 shall be appropriated from projected Fiscal Year 2012 Fund Reve-
nues, in accordance with Chapter 44B of the Massachusetts General Laws, to be expended under the direction of the
Town Manager as follows:

Source of Funds
Prior Year  FY12 CPA
Amount Fund Fund
Item Project/Description Recommended Category Balance Revenues
(il Town: of Concord — White Pond Water- . 50% Open Space,
A shed Management Plan 64403 | "50% Recreation 64,403
Town of Concord —Open Space, Commu- .
B nity Housing, and Recreation Property 80,000 None 80,000
Acquisiion Fund
c Drinking Gour_d Pf{oyect — Caesar Robbins 300,000 H.lstom? 45286 254714
Historical Center Preservation
Concord Housing Dev. Corp. — Junction Community
D Village Predevelopment 75,000 Housing 75,000
Louisa May Alcott Memorial Assoc. Historic
E Concord School of Philosophy Restoration 158,600 Preservation 158,600
F Town of Concord — Heywood Meadow 95,000 | Histonc Preserva- 95,000
Restoration and Preservation Project tion & Open Space
Concord Scout House, Inc. — Phase I Re- Historic
G habilitation ) 100,000 Preservation 100,000
g Town of Concprd — Regional Housing 16,000 Commtfmty 16,000
Services Program ) Housing
I Fown of Conco::}c}le:l ;:Sdﬂumslnnve Ex- 30,000 Administrative © 30,000
] CPA Open Space Reserve Fund 35,317 Open Space 35,317
K CPA Community Housing Reserve Fund 20,000 Commu_mty 20,000
; Housing
$974,320 $45,286 $929,034

Passed by‘DecligEIFed‘ Unanimous Vote
April 27, 2011

A Troe Copy Attests

- <.
Anita S. Tekle, Town Clerk
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" Town of Concord

Office of the Town Clerk
22 Monument Square
P.O. Box 535
Concord, Massachusetts (01742-0535

2011 Annual Town Meeting
April 25, 26 and 27

LAND ACQUISITION - 6A HARRINGTON AVENUE

ARTICLE 42. Upon a MOTION duly made and seconded, the following was
VOTED BY A TWO-THIRDS MAJORITY and so de.clared by the Moderator: To

(@) authorize the Natutal Resources Commissior, in the name of the Town of Coneord, to
acquire, by purchase or gift, fee, easement and/or other real propetty interests in, on,
ovet, across, under and along all or any portion of the property at 6A Harrington
Avenue, identified on the Assessors Maps as parcel #2702, comprised of approximately
A4.72 acres, said property to be acquired for conservation purposes, including without
limitation open space and/or agriculture and/or community gardening, on such terms

£ and conditions as the Natural Resources Commission and the Board of Selectmen may
determine and appropriate therefor a sum of $450,000; and

(b) appropriate an additional sum of $50,000, to be expended under the direction of the
Town Manager, for the testoration of said property, including any necessary slope
stabilization, erosion control, site clean-up, environmental testing and remediation, and
soil and related improvements; and

(¢} authorize the Board of Selectmen to take by eminent domain upon the written request of
the Natural Resources Commission the fee, easement and/or other real property
interests in, on, over, across, under and along all or.any portion of said propetty; and

(d) that to meet this appropriation,

@ the sum of $60,000, fot the purchase of the property and an additional
$50,000, for the restoration of the property, be appropriated from the
.. Concord Community Preservation Fund’s Fiscal Year 2012 Fund Revenues
and from funds previously allocated to the Open Space Reserve Fund, in
accordance with Chapter 44B of the Massachusetts General Laws; and

(i) and that the Treasurer be authorized with the approval of the Selectmen to
borrow in accordance with Massachusetts General Laws Chapter 44 a sum
not to exceed $450,000, 2 portion of which to be offset or reimbursed by the
aforesaid $60,000 in Community Preservation Funds; and

2011 Anmual Town Meeting
Article 42, Page T of 2
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{e) authorize the Natural Resources Commission to grant a conservation restriction
pursuant to Chapter 184, §§31, 32 and 33 of the Massachusetts General Laws, on all or I
any portion of said property, on such terms and conditions as the Natural Resources
Commission may determine, to the Concotd Land Conservation Trust or a similar
conservation organization, in exchange for payment equal to all or any portion of the
purchase price. ‘

Passed by Declared Two-Thirds Vote
April 27, 2011

A True Copy Attest:

A I Fhe

Anita S. Tekle
Town Clerk -

2011 Annual Town Meeting
Article 42, Page 2 of 2

Page 79



Town of Concord 2012 ConmityiPreservation Plan

Appendix VI

CPA Historic Preservation Projects and the U.S. Seetary of the
Interior’'s Standards for the Treatment of Historic Properties

The CPA Statute, in Section 2, Definitions, “Religdtion”, states that Historic Preservation prégec
funded through CPA must comply with the U.S. Sexkebf the Interior's Standards for the Treatment
of Historic Properties codified in 36 C.F.R. P&t 6

(The four "treatments" are Preservation, Rehailiiih, Restoration, and Reconstruction. In short,
Rehabilitation is the treatment for properties thidithave contemporary uses, NOT serving as a
museum, nor serving as a historic resource frozeimie, nor completely brought back to a specific
period in history, nor duplicated exactly basecdistoric records.)

The Secretary of the Interior's Standards for Riiteting Historic Properties:

1. A property shall be used for its historic pugas be placed in a new use that requires minimal
change to the defining characteristics of the linglcind its site and environment.

2. The historic character of a property shall hained and preserved. The removal of historic nelter
or alteration of features and spaces that charaetarproperty shall be avoided.

3. Each property shall be recognized as a phy=scakd of its time, place, and use. Changes tleater
a false sense of historical development, such dimgaonjectural features or architectural elements
from other buildings, shall not be undertaken.

4. Most properties change over time; those chatiggshave acquired historic significance in theuno
right shall be retained and preserved.

5. Distinctive features, finishes, and constructechniques or examples of craftsmanship that
characterize a property shall be preserved.

6. Deteriorated historic features shall be repaiatder than replaced. Where the severity of
deterioration requires replacement of a distincteagure, the new feature shall match the old sigie
color, texture, and other visual qualities and, relossible, materials. Replacement of missingifeat
shall be substantiated by documentary, physicgljaorial evidence.

7. Chemical or physical treatments, such as sasiillnda that cause damage to historic materiald shal
not be used. The surface cleaning of structuregpfopriate, shall be undertaken using the gdntles
means possible.

8. Significant archeological resources affectec Ipyoject shall be protected and preserved. If such
resources must be disturbed, mitigation measuktsh undertaken.

9. New additions, exterior alterations, or relatesv construction shall not destroy historic matsribat
characterize the property. The new work shall fiierintiated from the old and shall be compatible
with the massing, size, scale, and architectuedlfes to protect the historic integrity of the ey
and its environment.

10. New additions and adjacent or related new coctsdn shall be undertaken in such a manner that i
removed in the future, the essential form and nitegf the historic property and its environmerawd
be unimpaired.
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Appendix VI

2011 Annual Town Meeting - Warrant Articles 41 and4?2
CPA Funding Recommendations - Project Summaries Hatout

Each fall, the CPC reviews new applications andmeunends projects for Community Preservation
Act (CPA) funding. This year, Concord’s Annual ToWeeting can vote to allocate these funds in
two Warrant Articles. UndéWarrant Article 41, CPA funding is recommended for the following
projects:

A.

White Pond Watershed Management Plan - TownaofoGrd

The Town of Concord requests funding to hire a uotiast to complete a watershed
management plan for White Pond which will providettier information on the existing
condition of the Pond and guidance for future wankl projects.

Recommended funding: $64,403 Catego Open Space, Recreation

Open Space, Community Housing and Recreatiopdfiyp Acquisition Fund - Town of

Concord

The Town of Concord requests funding to estabdisfeserve fund to be used when future
opportunities arise to acquire land for the purpokereating additional community housing,
protecting open space, or establishing new recreaicilities.

Recommended funding: $80,000 Category: None

Caesar Robbins Historical Center - Drinking GbRBroject (DGP)

The DGP requests funding for the preservation astbration of the Caesar Robbins House, a
ca. 1780s building with strong ties to Concord’slyeafrican American community and
Abolitionist history. The DGP plans to relocate thuilding to the North Bridge area and CPA
funding is requested for its restoration at the séwe.

Recommended funding: $300,000 Category:  ddisPreservation

Junction Village - Concord Housing Developmenptdration (CHDC)

The CHDC requests funding for predevelopment cassociated with the proposed Junction
Village Affordable Housing Development to be consted on former State Corrections land in
West Concord. CPA funding is requested to assist the design, engineering, architectural,
legal, and permitting expenses associated witptedevelopment of the site.

Recommended funding: $75,000 Category: Commtatusing

Concord School of Philosophy - Louisa May Aldd#morial Association (LMAMA)

The LMAMA requests funding for the overall restooatand preservation of the Concord School of
Philosophy. Located just behind Orchard House, dhe 1880 School was built according to
Bronson Alcott’s designs and was the country’s #ssclusively adult education facility.

Recommended funding: $158,600 Category:  ddisPreservation

Heywood Meadow Restoration Project - Town of €&wod
The Town of Concord requests funding for the redton and reconstruction of the stone walls
along Lexington Road and for the removal of invaspecies along the Mill Brook.

Recommended funding: $95,000 Categdistoric Preservation, Open Space

. Concord Scout House Phase | Rehabilitation cG@hScout House, Inc.
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The Concord Scout House, Inc. requests fundingPtoaise | work to increase the structural
integrity of the side walls and install better itagion throughout the building. This work is part
of an ongoing project to address current structigstles and preserve the building for the
future.

Recommended funding: $100,000 Category: IHstereservation

H. Regional Housing Services Program - Town of @odc
The Town of Concord requests funding for its pgvaton in a Regional Housing Services
Office that will oversee the affordable housing grams in Concord, Bedford, Lexington,
Lincoln, Sudbury and Weston. This pilot progranti yovide part time support to Concord by
assisting in meeting the administrative and momtpneeds of the Town'’s existing affordable
housing units, and will also work to further regabhousing goals and efforts.

Recommended funding: $16,000 Category: Coniytousing

|. Staff and Technical Support - Town of Concord

The Town of Concord requests funds to support tha & Concord by providing staff
support from the Dept. of Planning and Land Manag@rlegal, technical, and consulting
assistance for the Town’s CPA funded projects;sagplies and associated administrative
requirements including legal ads, copying, etc.

Recommended funding: $30,000 Category: Administnat

J. CPA Open Space Reserve Fund - Community Pregerv@mmittee/Town of Concord
The Community Preservation Committee proposegt@side a portion of this year's CPA
fund allocation for future Open Space projects bgcipg the recommended funds in
Reserve. This amount would be set aside for fuamd acquisitions involving agriculture,
open space, or recreation purposes.

Recommended funding: $35,317 Category: OparsS

K. CPA Community Housing Reserve Fund - CommunigsBrvation Committee/Town of
Concord
The Community Preservation Committee proposeet@side a portion of this year's CPA
fund allocation for future Community Housing prdgby placing the recommended funds
in Reserve. This amount would be set aside farréuprojects which support, preserve, or
create affordable housing units in Concord.

Recommended funding: $20,000 Category: Commtatusing
The total amount of CPA funds recommended for alion inWarrant Article 41 is $974,320.
In addition, undeWarrant Article 42 , CPA Funding is recommended for the following:

Rogers Land Acquisition - Town of Concord

The Town of Concord requests funding for the adtjaisand restoration of 4.7 acres of former
agricultural land along the Assabet River for a ommity garden, trails, picnic areas, and the
protection of the designated Wild and Scenic R@erridor along the Assabet River.

Recommended funding: $110,000 Category:  Cjpace

The total amount recommended for allocation a0l Annual Town Meeting is $1,084,320.
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Appendix VI

Conditions and Contingencies placed on CPA Fundedr&ects as
Voted on at the 2011 Annual Town Meeting

Standard Conditions Applying to All Projects

1.

The applicant shall acknowledge the “Concord Comitgufreservation Fund " support for
this project on any websites and in all press sagapublicity materials, news and written
or oral announcements.

A temporary sign acknowledging the Concord ComnyuRieservation Fund support
for the project shall be installed at the site while CPA-funded project (or portion
thereof) is being carried out. The temporary sighbe provided by the CPC.

The applicant shall provide evidence that is satisiry to the CPC that it has funds and
commitments sufficient to complete the project.

The applicant shall adhere to the reimbursemerggsoas established by the CPC in order
to receive CPA funds for the project. Please Beeticlosed document.

Any significant changes to the project from whaswepresented in the application and
during the project selection process shall be aggatan advance, in writing, by the CPC.

Prior to distribution of the final payment from CRdnds allocated to the project, the
applicant will certify in writing that the work fowhich the CPA funds were allocated has
been completed in accordance with the applicatssmfodified with CPC approval).

. The portion of the project for which CPA funds hde=n made available shall be

completed within 30 months following Town Meetingpaoval unless the CPC grants an
extension for good cause.

Project Specific Conditions

2-10

White Pond Watershed Management Plan - Town of Carord

1. That the CPA funds be used to complete a ManageRliantfor the White Pond
Watershed area.

2. That the Management Plan address the questionaiilisfiing additional access and
use of the Pond by the general public.

3. That a copy of the bid specifications and the @mitas executed between the Town
and the consultant selected be provided to the CPC.

4. That the completed plan acknowledge the suppdtie@Concord Community
Preservation Fund for the project.

5. That a copy of the completed plan be submitteth¢oQPC for its files.
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3-10 Land Acquisition Project Fund - Town of Concord

5-10

6-10

No specific conditions were assigned to this propscause the future use of the funds
will already require both CPC review and the affitive vote of Town Meeting.

Caesar Robbins Historical Center - Drinking Gard Project

1.

That the applicant submit a signed copy of the Memadum of Agreement between
the Town, National Park Service, and the Drinkingu€@l Project governing the
building in its new location for the CPC'’s files.

That the applicant submit to the CPC a full sgtlahs for the relocation,
restoration, and site work to be completed with Gévds.

That the applicant submit to the CPC copies off@ags or studies on the building,
its existing site, or its proposed new location pteted with CPA funds.

That the applicant consult with the Concord HistariCommission regarding the
appearance of the exterior facades once the steulcis been relocated to the site on
Monument Street. A copy of the minutes of the mmgetvith the Historical
Commission will be required as verification of &ensultation.

That the applicant submit to the CPC a copy ofsigaed contract or contracts for
any work (relocation, construction, restorationptocompleted with CPA funds
prior to the start of any work.

That all work be completed in accordance with tker8tary of the Interior’s
Standards for Rehabilitation and that the workuilisias little of the historic fabric
of the structure as possible. A copy of the Stesglas attached.

Rogers Land Acquisition - Town of Concord

1.

That $60,000 of the CPA funds allocated to thiggutobe used for the acquisition of
the property and $50,000 used for its restoratictuding slope stabilization,
erosion control, site cleanup and related improveme

That the title to the property shall be in the nashthe Town of Concord
That a permanent Conservation Restriction alloviamgpublic access consistent
with the provisions of MGL c. 184 Sections 31-33pteced on the entire property

to be held by the Concord Land Conservation Trust.

That the applicant submit a copy of any plans lierrestoration work to be
completed with CPA funds to the CPC for their files

That any permanent signs placed on the propertydecan acknowledgment of the
CPA funds used to purchase the site.
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7-10 Junction Village Pre-Development - Concord Housindgevelopment Corporation

1.

That the applicant submit a copy of any plans wdiss including architectural,
engineering, etc. completed with CPA funds as gittie predevelopment of this
site.

That the applicant submit to the CPC a copy ofsigged legislation, executive
orders, deeds, or other documents pertaining berihe grant of the land to the
Concord Housing Development Corporation for thestaction of Community
Housing or its future use.

That the title to the property shall be in the narhthe Concord Housing
Development Corporation or another entity apprawethe CPC.

That deed restrictions be placed on the affordablesing units to ensure their
permanent affordability as “community housing, degined in the Community
Preservation Act.

That no sale or gift of any portion of this asséhw five years from the date of this
letter which would result in the use of such agsea purpose other than community
housing shall take place without prior written apgl of the CPC. The applicant
may also be required to reimburse the entire amoltiie CPA funds awarded for
this project if it is not completed for its intertase.

8-10 Concord School of Philosophy Restoration - Louisa lely Alcott Memorial
Association, Inc.

1.

That the CPA funds be used for restoration of thed®rd School of Philosophy as
detailed in the plans submitted with the CPA fugdapplication.

That the applicant submit to the CPC a full sgtlahs or specifications for the
proposed construction and restoration work to mepteted with CPA funds.

That the applicant submit to the CPC a copy ofsigaed contract or contracts for
the construction work to be completed with CPA faipdior to the start of any work.

That all work be completed in accordance with tker8tary of the Interior’s
Standards for Rehabilitation and that the workuilisis little of the historic fabric
of the structure as possible. A copy of the Steshgles attached.

9-10 Heywood Meadow Restoration Project - Town of Concat

1.

2.

That up to $70,000 of the CPA funds provided tcs throject be used for the
restoration of the stone wall and up to $25,000tHer removal of invasive species
along the Mill Brook.

That the restoration of the stone wall be completedubmitted to the Historic
Districts Commission and approved in CertificateAppropriateness #10-68 on
September 16, 2010.
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3.

That the removal of the invasive species work bameted in conjunction with the
Natural Resources Commission with their approvdl authorization.

That the applicant solicit at least three bidskoth the restoration of the stone walls
and the removal of the invasive species.

That the applicant submit to the CPC a copy ofsijaed contract or contracts for
the work to be completed with CPA funds prior te #tart of any work.

That the applicant submit a copy of the Invasivecsgs ControContractor’s scope
of work specifying the work to be completed at iid Brook during the three year
follow up period, after which maintenance of thie svill be included in the Town’s
annual maintenance schedule.

10-10 Concord Scout House Phase | Restoration - Concordc8ut House, Inc.

1.

That the CPA funds be used for Phase | restoratidine Concord Scout House as
detailed in the plans submitted with the CPA fugdapplication.

That the applicant submit to the CPC a full sgtlahs or specifications for the
proposed construction and restoration work to mepteted with CPA funds.

That the applicant consult with the Concord HistariCommission on the proposed
changes to both the interior and exterior of thikding prior to the start of any
work. A copy of the minutes of the meeting witle tHistorical Commission will be
required as verification of the consultation.

That the applicant submit to the CPC a copy ofsijaed contract or contracts for
the construction work to be completed with CPA faipdior to the start of any work.

That all work be completed in accordance with tker8tary of the Interior’s
Standards for Rehabilitation and that the workuilisis little of the historic fabric
of the structure as possible. A copy of the Steshgles attached.

13-10 Regional Housing Services Program - Town ofddcord

1.

2.

3.

That the CPA funds be used to fund Concord’s meshiyefee in the Regional
Housing Services Program substantially in accordavith the signed
Intermunicipal Agreement.

That the CPC will receive copies of any periodisars issued to the Town on this
program.

That a copy of the Intermunicipal Agreement and atfmer contracts completed in
establishing this program be submitted to the GitQtd files.
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2010 Project Proposals and Committee Funding Reconendations

2012 ConmityiPreservation Plan

Ce,

Applicant Proposal Request Committee CPA
Recommendation Category
1 Town of Concord White Pond 64,403 64,403 50% Open Spa
Management Plan 50% Recreation
2 Town of Concord Land Acquisition Fund 250,000 80,000 None
3 | Drinking Gourd Project Caesar Robbins 300,000 300000 Historic
Historical Center Preservation
4 Concord Housing Junction Village 150,000 75,000 Community
Development Housing
Corporation
5 Louisa May Alcott Concord School of 158,600 158,600 Historic
Memorial Assoc. Philosophy Restoration Preservation
6 Town of Concord Heywood Meadow 95,000 95,000 Historic
Restoration Project Preservation
($70,000), Open
Space ($25,000)
7 | Concord Scout House, Concord Scout House 100,000 100,000 Historic
Inc. Phase | Rehabilitation Preservation
8 Town of Concord Regional Housing 16,000 16,000 Community
Services Program Housing
9 Town of Concord Rogers Land 301,800 110,000 Open Space
Acquisition
10 Community Housing Reserve Fund NA 20,000 Community
Housing
11 Open Space Reserve Fund NA 35,317 Open Spa
12 Town of Concord Administrative 30,000 30,000 Administrative
Expenses
Totals $2,329,185 1,084,320

The 2011 Annual Town Meeting adopted the Commisteecommendations.
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Appendix X

(2011 information not available from the Town Tne&s until after October 31, 2011)

Adapted Form CP-1

Community Preservation Surcharge Report
Town of Concord
Fiscal Year Ended June 30, 2010
Surcharge 1.5%

Total Surcharge Committed to Collector for FY’10 86%$,029.38

Less Surcharge Abatements/Exemptions 7,842.4
Less Prior FY Abatements/Exemptions 610.00
Net Surcharge Raised for FY 2010 $857,076.92
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Adapted from Form CP-2
Community Preservation Fund Report
Town of Concord

(2011 information not available from the Town Tna@s until after October 31, 2011)

COMMUNITY PRESERVATION FUND REPORT
CityiTown of CONCORD (067}
Fiscal Year Ended June 30, 2010
Surcharge % 1.50

1 Total fund balance from prior year (PY) report (Form CP-2) 1,723,125.96
New Revenues/OFS
2. Proceeds from bonds and OFS 0.00
3. Collections from community preservation surcharge 854,114.56
4. Distributions from State trust fund 286,445.00
5. Earnings on investments < . . 10,480.93
6. Gifts, Grants, Donations 0.00
7. Other - Tax Liens ) 1,9562.23
Total New Revenue/OFS: 1,152,992.72

Expenditures/OFU

8. Expenditures :

a. Open Space 34,004.00
b. Historic Resources 905,774.59
/ ¢. Community Housing 464,591.07

d. Other {Community Recreation) 0.00 : 1,404,369.66

9. Expenditures for Debt Service:

a. Open Space 0.00
b. Historic Resources 0.00
¢. Community Housing 0.00
d. Other (Community Recreation) 0.00 0.00
10. Administrative Expenses 33,645.1
11. Other : 0.00
Total Expenditures/OFU: 1,433,014.67
Total Fund Balance June 30, 2010 (Detail Following): 1,438,104.01
ae: Towy
Lars
' £ }A‘Nf\f
) iy 6.
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